TOWN OF RIMBEY

TOWN COUNCIL AGENDA
9:00 AM
AGENDA FOR SPECIAL MEETING OF THE TOWN COUNCIL TO BE
HELD ON WEDNESDAY, JUNE 29, 2016 AT 9:00 AM IN THE COUNCIL
CHAMBERS OF THE TOWN ADMINISTRATION BUILDING

Call to Order Special Council Meeting
& Record of Attendance

Agenda Approval

3.1 Strategic Planning

Adjournment
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Council Agenda Item

3.1

Special Council
Meeting Date

June 29, 2016

Subject

Strategic Planning

For Public Agenda

Public Information

Background

The Town of Rimbey has completed their Municipal Development Plan, has passed
first reading of the new Land Use Bylaw and now must prepare a strategic document
that will take the Town forward for the next three years. This document is a goal
oriented document that once completed will enable the staff teams the opportunity
to produce work plans to enact the strategies.

Discussion

Council, and staff will take part in the document build in a one-day workshop that will
have the plan built before the end of July and operational within the staff teams by
August 05, 2016.

Relevant
Policy/Legislation

None.

Options/Consequences

This plan is good business practice.

Desired Outcome(s)

A solid plan with 3-5 goals that staff can plan within and measure.

Financial Implications

Currently compieted within the approved budget

Follow Up Staff will follow-up with work plans that will be internal. Council will measure the
goals.
Attachments Strategic Plan Workbook

Recommendation

For information

Prepared By:

Endorsed By:

Donna Tona June 21, 2016
Donna Tona, CTS Date
Interim Chief Administrative Officer
Donna Tona, CTS Date

Interim Chief Administrative Officer
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STRATEGIC PLAN WORKBOOK
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

Strategic business planning involves the Town's (a strategic business unit,
division, region, country, facility, product team, sales team, department...)
attempt to spell out in clear detail the paths by which the Town’s vision is to be
accomplished and how progress toward that vision will be measured and
tracked.

This process defines:

e success in the context of the business the Town wants to be in;
o What types of business it will attract;
o How will it support or assist in promoting the business
o How will it attract residents;
o What demographic of residents will it attract;
o What services it will provide.

e how success in the Town will be quantified;
o Service levels that are funded and make sense;
o Operating budgets provided to achieve success;
o Communication to businesses and residents on a continual basis;
o Policies and Bylaws that fit the town’s strategic initiatives;
o A professional administration;
o Safety and security that is measured:

e what will be done to achieve it;

* what resources (time, money, people, products, technology...) will be
required;

* and what kind of organizational culture is necessary to achieve this
success;

While remaining consistent with the overall mission of the Town.

Rimbey Strategic Planning Template
1|Page
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

Strategic Planning is NOT...

1. Strategic Planning is not an attempt to blueprint the future.

It is not the development of a set of plans that are cast in stone - to be used day after
day without change into the distant
future. Good strategic plans are flexible, responsive and adaptable.

2. Strategic planning is not necessarily the preparation of massive, detailed, and
interrelated sets of plans.
It can range from the very simple - to the highly complex.

3. Strategic planning is not an attempt to replace good managerial judgement.
Strategic planning is carried out in order to assist in making sound business decisions —

that are congruent with
the direction of the overall corporate mission, vision and strategic plan.

Rimbey Strategic Planning Template
2|Page
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

Strategic Planning Can:

1. Change the direction of the municipality / division / team;

2. Accelerate growth and improve service delivery to budget ratios;

3. Uncover strategic issues for top management consideration;

4, Concentrate resources on important areas - allocate assets to areas of best potential;

5. Develop better information for managers to make sound decisions;

6. Develop a frame of reference for budgets and short-range operating plans;

7. Develop situation analysis of opportunities and threats to provide better awareness of
the municipality’s potential in light of its strengths and weaknesses;

8. Increase coordination of internal activities;

9. Develop superb communications within the organization;

10. Gain more control of operations;

11. Develop a sense of security among Council and managers coming from an improved
understanding of changing environment and the Municipality’s ability to adapt to it;

12. Provide a road map to show where the Municipality is going and how to get there;

13. Setting more realistic, demanding, yet attainable objectives.

14, Review and audit current operations so as to make proper adjustments and
modifications as a result of changing environmental and organizational factors;

15. Provide awareness of changing environment in order to better adapt to it;

16. Pick up the pace of a “tired” Municipality.

Rimbey Strategic Planning Template
3|Page
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

Unleash Your Business Thinking!

CHECK YOUR EGO AT THE DOOR

No one has wrong thinking, or crazy ideas. When we work in a fun atmosphere and let
the ideas flow, great things are born. This leads to changing the business (and your life).
Stay focused on your purpose: the best solution.

CREATE CURIOSITY

Curiosity is the driving force behind Business Thinking, and it thrives on intellectual
diversity. Breakthrough solutions require fresh thinking, and curiosity drives your
exploration of the unknown. What we currently know can get in the way of the
unknown and the pursuit of phenomenal solutions and strategies. Your ability to enact
curiosity can help create a culture that encourages everyone to ask questions and
discourages those who don’t.

It ain’t what you don’t know that will hurt you...
It’s what you do know — that ain’t so!

MOVE OFF THE SOLUTION

Solutions are only valuable for the results they get — and some solutions are better
than others. Avoid solutions that serve more as a distraction than as bona fide
solutions. Get to the core of the underlying business issues that need to be addressed —
by moving past the easy answers and focusing on the third) correct answer.

BEFORE YOU STRATEGIC BUSINESS PLAN- YOU BUSINESS THINK!

GET EVIDENCE

If you don’t have evidence, there is no reason to do anything — period! Get proof that a
business problem needs to be solved or that an opportunity could exist - by collecting
soft evidence, and then converting soft evidence into hard evidence that your business
can measure. It is important to achieve a high confidence level in the soundness of your
evidence and assumptions based on those facts.

CALCULATE THE IMPACT

Just because you can do something — does not mean you should. It is not unusual that
the cost of a solution is more expensive than the cost of living with the problem. Make
sure early on that your solution has a worthwhile impact on the Municipality, and a solid
economic return. You'll never know unless you convert hard evidence into monetary
impact — this will help you move from the subjective to the objective and from the
could, to the should.

EXPLORE THE RIPPLE EFFECT
By widening your functional lens to capture the broader impact of problems or
opportunities on the Municipality, you are calculating more than financial impact. Make

Rimbey Strategic Planning Template
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

sure you know who or what else in the Municipality is affected to get the full scope of
the impact.

7. SLOW DOWN FOR YELLOW LIGHTS
There are hurdles that can stop any solution in its tracks. If the problem or opportunity
is a big as you think it is, what stopped everyone from successfully doing anything about
it before now? What (or who) might stop you in the future?

It is impossible to build an effective strategic business plan, without the
proper strategic mind set and thinking skills.

Rimbey Strategic Planning Template
5|Page
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RIMBEY STRATEGIC PLAN FORMAT AND TEMPLATE

STRATEGIC PLAN F@RMAT TEMPLATE

Strategy Development Process

Where we are?

Assessment

* Environmental Scan

Where we want to be?

Baseline Components

Situation - Past, * Mission & Vision

Present and Future

* Background
Information

Significant Issues

* Values / Guiding

How we will do it?

Down to
Specifics

Performance
Measurement

Hc

Targets / Standards of

Performance

¢ Situational Analysis

Weaknesses,
Opportunities,
Threats

Initiatives and
Projects

Principles
Align / Fit with * Key Objectives
Capabilities
Gaps

Rimbey Strategic Planning Template

Action Plans

6|Page

Page 9 of 27



98ed |/

31e|dwa] Buluue|d 21331e11S AdquuIy

= ADquuty JO UMo] ayj

Azewnwing aAN2ax3

31V1dINIL ANV LVINYOL NV1d D193LVHLS ATSINIY

Page 10 of 27



28ed|g

21ejdwa] Suluueld 218a1ea1S Aaquuiy

[218 ‘s9pahd
J1WOU0I3 ‘QuaLU0IIAUS Alorengal ‘ASojouydal ‘spuai) |e120s ‘s 103113d w0 ‘ae|d1aMIe (JUBWISSISSY [BUI9IXT]

JUBWIUOIIAUT [eUldIX]

[038 ‘suaijddns ‘sdiysiauiied ‘swiaisAs ‘ainynd ‘ajdoad ‘saoinosal ‘syasse |euoiiezjue8i1Q :JUSWISSISSY [BUIR|]

JUSWUOJIAUT [BUI]U|

SsisAjeuy |e3UaWUOJIAUY

11V1dINIL ANV LVINHOA NV1d DI19ILVHLS AFQINIY

Page 11 of 27



28ed|e

a1e|dwa] Bujuue|d d18a1e415 Aaquuiy

['1 op Aoyl moy “Ajjueniodw alow ‘pue waopad s1981e) 8Y) [|9m MOY UIB3| 03 $35S3004d pue $}jNSal UMo
§,9U0 01 (5193181, 3Y1) PAIPNIS S0Y} JO $355300.d pue s)nsas 3y} Suiedwod pue “Isixa $assado.d Jejiwis aJaym
Asisnput Jayro Aue Jo ‘Alysnpul 13y} Ul SUCIINYISUL 159G 3Y3 SulAjIIUap! JusWaSeuRW SOA|OAUI Bupewysuag

"1adeayo pue ‘Ja1sey ‘19119q s8uiyl Suiop ueaw Sujuies| wouy
sjuswanosdwi "1502 pue ‘auny ‘Altjenb ae pasnsesw AjjeaidA suolsuswIQ "SaLIISNPU| JBYI0 WO} JO/pUe S153q

Anisnpui 03 sou3W SduBWLIOpSd pue sassa20.d ssauisng s,auo Suedwod Jo ssanoud ay) S| Suppewyouag]

Supjrewyouag

[SPON SI2UJ40D INO4 S 43104 ‘SISA[eUR 15T ‘OIUA I9POIA $32104 XIS ‘SISAjeuyY | OMS

:s9)dwex3

[*2A1103(qo 1eY) SuiAsIyde 0] SjqeIOABJUN PUE B|(RIOAR) SR 1BY]
$40108} [BUIAIX3 pUe [euIdlul Byl BulAyiauapl pue 103foad 1o uoinuisu; 3yl Jo A1BIGo ay) SulApdads SaAjoAul 3]

sisAjeue uosiedwon 1oy} 5|00}

31V1dINIL ANV LVINYOS NV1d DIDILVHLS AITNIY

Page 12 of 27



a8ed|or

a1ejdwa] Buluue|d 213931e41S Asquuiy

[',39 01 1uem noA 21aym, pue ,mou aJe NOA 31aym, ‘SululLLISLBP SIAJOAU] SSa204d
sisAjeue deg ay | "panosdwil ag pinod Yaiym sease ojul ySisul yum uoinuisul ay3 apiaosd sdiay siyl -uoiedo|je
JO [3A3] Ua.IND 3y} pue ‘sindul ay1 jo uoljedSaiul pue uoiedo||e paziwido sy uaamiaq des ay) Apuapi]

sisAjeuy deo

['91doad o siaquinu a3.1e] 10} W] J9AO0 SIARSWAY] U3A0d 3ARY 1eY) sainpadold ajgeleadal uo paseq

“isel e Bulysiidwoode Jo Aem (S}NsaJ 158Q) SAIIIBYS pue (104D JO JUNOWE ISEI|) JUSIDIYS ISOW BY] Se paulyap
9q osje ued sad13oesd 1539 "suoi3ed||dWOod UIISIIoLUN pue SWI|GOId JIMI) YIM PaIBAIDP 3¢ ULD SWO0IIN0
paJisop e ‘Bul}sa) pue ‘syoayd ‘sassa0ad Jadoud yum 1ey] S BIpI Y] "9IUBRISWNDIID 1O UOIIPUOD Jejndiped

e 03 paj|dde uaym 333 ‘ssadoid ‘poyiaw ‘anbiuyday Jay1o Aue uey) swodINo senorued e SuLIBAIISP 18 SAIDYD
3J0W 34 01 paA3l|aq SI 18yl pJemal J0 ‘DAIIUdUL ‘AlAIOE ‘ss3004d ‘poyraw ‘anbruyoay e si 3311oead 1s3q v]

sad1oead 3sag

31VIdINIL ANV LVINYO4 NV1d D193LVHLS AFTNIY

Page 13 of 27



9ded |11
91ejdwa] Buluue|d 21891e415 Asquury

‘[punog swiy 10U SI Y ‘USWIIY NS SNULUL JO
3|geded pue suoIsIdap Jofew Jo} 1xa3u0d sapiacad ) ‘Juiod BY) 01 pue Jaqg aq pInoys 2uaisixa Jo asodind anQ]

UOISSIN
['peay syi se [jom se peay ay3 03 Sujjeadde Aq ajdoad asdsuj 03
papusaiul st yaiym ‘spaom ul pajured aanidid e ‘auning 3yl Jo wealp, Y3 Sl UOISIA Y] "dJniny 3yl 1o} suoiedidse
SH 1IN0 S135 UOISIA S uoljesiuesio uy ‘punod awi} st ¥ ‘auniny Bujjjadwood e sandsul — juediyiudis Suiylawos
o4 yoeau 01 suoAana sadua)jeyd “‘as12uod pue pIAIA ‘Suljjadwiod aq pinoys J ‘aq 01 syuem 1dap/s10 3yl 1eym]
UOISIA

:3uImo||oy 3y3 3pn|pul pinoys 1| ‘siosuods pue siapjoyaels SuIpn|oul ‘S|enpIAIpUl JUBA3|SJ [[B 0] PA1E2IUNWWIOD Q) pinoys ue|d 218318435 2y
ue|d J13a1ens

31V1dIN3L ANV LYINHO4 NV1d D1931VHLS AJ9INIY

Page 14 of 27



98ed |zt
ale|dwa] Buluue|d J18a1e415 Asquuiy

jBuizewe pue 49/ we| e
98e josieaAg/-gowe| e
A o8e josieaAgg-ggwe| e
JP o8e JosiedAgp-TE we| e
o3e jJosiedA pE-gT We| e

(~019/A1unoo/sob/ji0) Aaquury ui bupjiom
133nwiwiod b sp jno 3y buf wo |
:431u21 e se 1no U Buly we |

2 :JUSpIsaJ e se 1o 1 Suljjiy we |

J2UMO ssauisng e se Ino U Jul|jiy we |

:8uImo|jo} ay3 1ed1pu dsea|d ‘sasodand JlydeiSowsap no 1oy pue wuoy siy} Adodoloyd 03 |99y aseajd asodind 1ey) Jo4

j001 UMO} J19Y}
SIH “Asmuns J1sy1Ino jji ,SpIy,, 841 dABY PUe SJ00YIS 3Y31 YUM Y10m 01 SuloS ale am [jef 31 U] "INO i ||ij O3 NOA 938IN0DUS 3M JUSINIOP SIY] JO
sasodind ay1 104 ‘UMO] 3y} JO uOIILIRIdISIUI PUB MIIA INOA SI 1| “SI9MSUE SUOIM JO JYS1J OU BB 3J3Y| *SUOIISaNb 353y} JO Yoea Jamsue aseald

iJ|2s4noA
Ajiyuspi 01 aaey J0u 0p NOA "STOZ OE AINT AQ 221JJ0 UMO] 1e Hjoeq saseuuonsanb asayl ayi| pinom apn Asquiry Jo auniny ay}
01ul 1y3Isul JNOA 3NjeA UOKBJISIUILIPY PUE [1I2UNOD) 3snNedaq aJlieuuonsanb siyy PaAlada) 9ABY NOA 351048Xa pale|os! ue jou s| Sujuue|d o18aje.)s

‘294n3inj ayl ojul sAoW 03 Cm_Q pue uoIssiw pue UOISIA 2A1133]|0J B 9ABY UBD UMO|

Y3 pue 198pnq ay3 01 AN|eA JIdY3} SUIWIRIAP 01 1500 Aj91eLidosdde aq ued SjaAa| 9DIAISS ‘S|9A| IIAIDS 129|431 1eY) S198pNn( 1jeIp 0} UMO] 3]
s9|qeus osje siy| -ooejd axe} ued Suluueid a8ues poys pue Suof Jey os asiiaxa Suluueld J1531e4s € Supjelsapun aJe uoIIRIISIUIWIPY PUB |1IDUNO)

UO[IB|NULIOS UOISS||A/UOISIA

11LVI1dNGL ANV LVINHO4 NV1d DID31VHLS AJGINIY

Page 15 of 27



sfed|er

21ejdwa] Buluue|d 218316415 Adquury

{JUDISIX3 5,UMO] dY} 10} SUOSEDU AY] 4. Jeym\

¢s1onpoud Jo $92IAISS 3533 WS J1§3uUdq Jo asn Aew oym 3jdoad ay} e oymm

éapinosd Aaquury saop/ s1onpoud Jo /pue s3aoiAIas 1By

J1LVIdIN3L ANV LVIWHO4 NV1d D193 1VH1S AFGNIY

Page 16 of 27



aded] vt

91ejdwa] Buluueld 21391e415 Aoquuiy

¢S1111eYM mouy noA og ¢uolsiA [edpiunil INFHYND [[BASA0 3Y3 YUIM 11} SISMSUR JINOA Op MOH

d(Aljeay1oads) sieah g uraq 1 [jim 1eym pue ssauisng 9100 s, Aaquuly S 3BYAN ¢10) umouy Asquury Si 1eym

diuem Aaya ||Im Jeym — a4ning 3y Ui aq I [|IM OYM — MOU J3WOISND S A3qQUItY SI OYMA

A1V1dINIL ANV LVINHO4 NV1d JI93LVYHLS AFGINIY

Page 17 of 27



aded| gt

91ejdws] Buiuue|d 218a1ea15 Aaquuiy

éuopueqe Asyl pjnoys saoInIas 1eYypn  ¢apinoad Aaquuly S0P S31AIRS JBYM

{uopuege Asya pinoys/Aayy |im s1Jew 1By Ul 939dwod ASquury JO UMO] 343 SI0P S19NRW 1BYA

11V1dIL ANV LVINHO4 NV1d Di931VH1S AJGINIY

Page 18 of 27



aded| 9T

91ejdwa] Buluuejd 21393e.3S Adquuiy

¢91doad Aoy mau 10ea3e pue Jud|e} poo3d ulelas — sa3A0|dWD JNO 18343 SM ||IM MOH

¢SIDINIBS ‘s1onpoud ‘Anjedidiuniy 8yl Jo yuiyl 01 (Jeis sno Suipnjoul) J1gnd ay1 JUBM 3M Op MOH

¢uonnadwod ay) 0} uonejas ur pauoiusod 3q am ||im moy pue jsureSe Suizadwiod ag Asquiry |[im oy

11V1dIN3L ANV LVINYO4 NV1d JI93LVHLS AIGNIY

Page 19 of 27



aded]| /1

91ejdwa] Buluue|d 218916415 Adquuiy

éog
11 pinom 1eym ‘431129 Asquuiy axew 01 pasueyd ag p|nod aAd]|ag noA 1eyl Sulylawos [12uno) 03 15988ns 01 d|ge 31om NOoA §| ré

¢34 ) p|nom 1eym ‘siaad JnoA yum yiom pue Asquiry ul paysels 10s(oid e 198 03 o1qe 349M NOA J ‘T

LT-ET Sa8y J0OJ alleuuollssnp

J1VIdINIL ANV LVINYO4 NV1d DI93LVHLS AJGNIY

Page 20 of 27



s8ed|g1

o1ejdwa] Suiuue|d J1801e415 ASquuiy

¢Aym pue ag 1 pinom jeym Asquiry ul SurylAue aSueyd pue puem diSew e aABM P|Nod NOA §|

éAaquury ul Buial| Inoge 153q a1 NoA op 1eYM

J1lem Ino uo 1 Suey am ued pue Juruued ano
UL 11 3SN 9M UBO ‘0P NOK JI {1 9A0[ P,om 21md1d © sn puas 0) ay1] pinom nok J — a8ed SHOA Z1-9 98V

11V1dINL ANV LVINYO4 NV1d DID3LVYLS AFENIY

124126 ﬂ
R0 )

puo M

uIoa . e
Ao\d &7

Page 21 of 27



ased|e6l

91ejdwa ] Buiuue|d d1891e43S Adquuiy

¢8upjew uoispap
s,umo] 9y apins Ayl op moy pue Aay) aie 1eym os Ji pue AljedidIUNiAl 3Y3 JO SINJBA JUBIIND BY} MOUY dM 0Q

'SJUSpIsas sy} pue sjuawpedap 3yl uany ur pue Anjedidiuniy syl Jo uads ayi Apoquia Asyi ‘Sunjew
uols1dap Jolew A1aas apIns (1M SaNjeA JBaqIBWISY ¢3J9Y] Sh ALied |Im Jey) sanjeA |edidIuNA| 8103 N0 aJe 1eYM

san|eA

J1V1dATL ANV LVINYO4 NV1d D193LVYHLS AJGN1Y

Page 22 of 27



a8ed|ot

91ejdwa] Buluueld 21891115 AdqulyY

J1V1dNGL ANV LVINHO4 NV1d DI93LVHLS AFGNIY

Page 23 of 27



98ed|1e

o1ejdwa] Bujuue|d 21391e415 A3quuiy

[poposu aue saunseaw ydium Joy

‘soA1199[qO uo ssa430.d Jo Bulionuow a3yl aiinbais sue|d UOIDY SaAIlRINU 317 pa)ajdwod aJe sdals uaym smouy
uojieziuedso oyl moy pue ‘palajdwod ag [[IMm J USYM ‘Jeym S20p oym 3quIasap Aay] sassanold pue ‘sainpadosd
‘suoijesado piemol paseasd aJe suejd UOIIIY "1l O3 paydene (s)uejd uonay Suipoddns e sey aaneiu} yoe3y]

['suejd uoiioe pue s1afoid pue saAllRINUL ‘QUBWIBINSEAW ddURWIOLAd ‘Sapn|aul
1} *SS92INS JO SIOHUOW pUEB SIO1LIIPU| *SS2IINS SulINSeaw 1oy spoyiaw ajqeyiauenb ‘aa110alqo aie asay| |

S9|geJaAlaq pue audwi] ‘(S)Id)) S101eIPU| dULWIOLDG ADY SBINSEIN

[sweaSoud
Jo s329f0u4d JO w0} 91 Supjel USYO ‘SAAIIIGO JNOA JO JUSWIA3IYDR 0) PeI| ||IM JBY] SUOIIDE 3ie 9say] ]

saAnenu|

alenjeAasy Y
alenjeany 3
puy

punoq awil |
eAsey Y
3lqeutenly v
ajqeJnsea|n A
ayads S

¥3/LYVINS JlUOWIUW Y3 8S “UOISSILI 3Y1 PUB UOISIA 3} Joddns 0} papaau synsal sjqeuciioe oyads 151

saAndalqQ c1893en8

J1VIdAFL ANV LVINHO4 NV1d D1931VH1S AJ8NIY

Page 24 of 27



93ed]ze

9ye|dwa] Bujuue|d 213918415 Adquuty

['10o pue 1500 [|ews AjAle|a]
YUM B} Jo porsad Poys e ul JUSWISIAU| UO uIn}dy e apinoid 03 paoadxa si yoiym juswasrosdwi aie asay] ]

SUIM Y2IND

1V 1dINIL ANV LVINYO4 NV1d DI93LVHLS AFENIY

Page 25 of 27



a8ed| et

a1e|dwa] Fuiuue|d 218918115 Adquuiy

[suuosiad

921n0s3Yy

[weiSeip e spinoid asea|d ‘|enpiapul pue dnoiSiom uawpiedap ay3 Se yans saI1IUS JUIIYIP 0] SIS0
PUE suoIUNY JUIJIBYIP 40§ SANNIGISUOSa JO UOIIRIOj|e PISSAIXD DY) SMOJje 31N3ON.IS [euoneziuesiQ]

2iN1ona3s uoneziuesio

11VIdINIL ANV LVINYO4 NV1d DID3LVYLS AIGINIY

Page 26 of 27



a8ed|ve

a1e|dwa] Suluue|d 21831415 ASquury

0£0T spJemo] auljawiy Jeah g Aq § e apnjpul) Aleusung

swdinba /sapyoe4

198png /a2oueuly

J1V1dINIL ANV LVINYOL NV1d DIDILVHLS AFGNIY

Page 27 of 27





