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Purpose: To provide for a practical and efficient means to monitor expenditures.

Policy Statement:

The following employees (or appointed officials) are authorized to purchase goods, materials and
services for the Town of Rimbey within their approved budgets:

Chief Administrative Officer
Director of Finance

Director of Public Works
Director of Community Services

The Chief Administrative Officer is to be informed about all purchased over $2,000.00.
It will be necessary to obtain two or more competitive prices for the purchase of any fixed asset. A
written record of the competitive prices outlining supplier, contact person, description of fixed asset

being purchased and cost will be submitted to the Town Office.

Expenditures which exceed budgeted amounts must have the prior authorization of the Chief
Administrative Officer.
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