
 TOWN OF RIMBEY  
 

TOWN COUNCIL AGENDA 
 

AGENDA FOR REGULAR MEETING OF THE TOWN COUNCIL TO BE HELD ON 
TUESDAY, OCTOBER 11, 2011 AT 9:00 AM IN THE COUNCIL CHAMBERS OF 
THE TOWN ADMINISTRATION BUILDING 
 

1. Call to Order Regular Council Meeting 
& Record of Attendance 
 
 

2. Public Hearing 
 
 

3. Agenda Approval and Additions 
 
 
 

4. Minutes 
 
4.1 Monday, September 26, 2011, Council Meeting Minutes  5-8 
 
 

5. Delegations 
 
5.1 Rimbey Christian School Grade 7 Students 
 
 

6. Bylaws 
  
6.1 Tax Discount Bylaw 871/11 Addition 
 

7. New and Unfinished Business 
 
7.1 Economic Development/Business Park 9 
7.2 Library Agreement 10-19 
7.3 Tax Cancellation Request 20-23 
7.4 Review Meeting with Tagish Engineering – 2011 Infrastructure Study 24-25 
 
 

8. Reports 
 
8.1 Finance Reports 

8.1.1   Cash Position 26 
8.1.2    Bank Reconciliation 27 
8.1.3    Accounts Payable Cheque Run – Sept 30/11 
8.1.4   Accounts Payable Cheque Run – Oct 7/11 
 
 

 
9. Correspondence  

 
9.1 Letter from John Peacock re: Why do people rent in Rimbey 28 
9.2 Joint Use Agreement Letter from Rimbey Christian School 29 
9.3 Enhanced Policing Guidelines Manual – Meeting Request 30-42 
 
 

10. In Camera 
 
 
 

11. Adjournment 
 
 

  
 



Summary of Agenda Items for October 11, 2011: 
 
Delegation: 
 
5.1 Rimbey Christian School Grade 9 Students 
 
 
Bylaws 
6.1 Tax Discount and Penalty Bylaw – Council may pass second and third reading of the 

Tax Discount Bylaw 871/11. 

 
New and Unfinished Business: 

7.1 Economic Development/Business Park – Councillor Rondeel is requesting Council 
consider a resolution to hire Tagish Engineering to provide cost estimate for development 
of the 8.5 acre parcel for the 2012 budget. 

7.2 Library Agreement – Library is requesting Council approve the agreement between the 
Town of Rimbey and the Rimbey Municipal Library Board. 

7.3 Tax Cancellation Request – Administration is requesting Council make a decision on the 
request to reduce the taxes on the subject properties. 

7.4 Review Meeting with Tagish Engineering – Administration is requesting Council advise 
on a date and time to schedule a review meeting with Tagish Engineering regarding the 
2011 Draft Infrastructure Study.  

 

Reports: 
8.1 Finance Reports 

8.1.1   Cash Position 
8.1.2    Bank Reconciliation 
8.1.3    Accounts Payable Cheque Run – Sept 30/11 
8.1.4   Accounts Payable Cheque Run – Oct 7/11 
 
That Council approves finance reports as presented. 
 

Correspondence: 
9.1 Letter from John Peacock re: Why do people rent in Rimbey 
9.2 Joint Use Agreement Letter from Rimbey Christian School 
9.3 Enhanced Policing Guidelines Manual – Meeting Request 



 
TOWN of RIMBEY 

STRATEGIC PRIORITIES CHART 
          Date:  September 2011 

COUNCIL PRIORITIES (Council/CAO) 

 
NOW 

1. SENIORS LODGE: Briefing (Tony)  
2. SERVICE CAPACITY REVIEW: Terms of Reference (Tony)  
3. SIDEWALK/STREET PLAN: Priorities (Ryan )  
4. TRAIL NETWORK PLAN: Draft (Rick) 
5. LAND USE BYLAW (LUB): Targets (Ryan) 

 
NEXT 

• ECONOMIC DEVELOPMENT STRATEGY 
• MUNICIPAL DEVELOPMENT PLAN: Review  
• LONG TERM CAPITAL PLAN 
• ECONOMIC DEVELOPMENT STRATEGY (Terms of Reference) 

 
Sept. 
Dec 
Dec 
Jan 
Oct 
 
 

 
1. Governance Success Indicators (Ryan) – Oct. 
2. Strategic Priority Chart: Quarterly Review (Tony) – Dec. 
3. Decision Making Guidelines (Ryan) – Nov. 
 

OPERATIONAL STRATEGIES (CAO/Staff) 
 

   CAO (Tony) 
  1. SENIORS LODGE: Briefing (Sept)  

   2. SERVICE CAPACITY REVIEW: ToR (Dec.)  
  3. ECONOMIC DEV. STRATEGY (Jan.) 

  
• Sewage Lagoon 
• RCMP Staffing Level 

 

 
ASSISTANT CAO (Ryan) 
1. SIDEWALK PLAN (Dec.) 
2. LAND USE BYLAW: Targets (Oct.) 
3. Traffic Bylaw (Oct) 

  
• LONG TERM CAPITAL PLAN 
• MUNICIPAL  DEV. PLAN: ToR 

 
 
PUBLIC WORKS (Vern) 

1. SIDEWALK: 2011 Hotspots (Oct) 
2. Water System Upgrades (Oct) 
3. Recycle Centre Upgrades (Nov) 

 
• Sewage Lagoon 
• Snow Removal Report 

 

 
 COMMUNITY SERVICES (Rick) 

1. Park Development Plan: Draft – (Oct) 
2. Pool Completion (Nov) 
3. Gym Floor (Oct) 

 
• TRAIL NETWORK PLAN: Draft 
• Rate Review (Jan) 
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TOWN OF RIMBEY 
 

TOWN COUNCIL 
 
MINUTES OF THE REGULAR MEETING OF TOWN COUNCIL HELD ON 
MONDAY, SEPTEMBER 26, 2011, IN THE COUNCIL CHAMBERS OF THE 
TOWN ADMINISTRATION BUILDING 
____________________________________________________________ 
 
 

 

1. Call to Order Mayor Ibbotson called the meeting to order at 6:30 pm, with the following in 
attendance:  
 
Mayor Sheldon Ibbotson 
Councillor Jack Webb 
Councillor Paul Payson 
Councillor Gayle Rondeel 
Councillor Joe Anglin 
CAO – Tony Goode 
Assistant CAO – Ryan Maier 
Director of Finance - Danita Deal 
Public Works Foreman – Vern Browne 
Public Works Utility Operator II – Rick Schmidt 
Recording Secretary - Melissa Beebe 
 
Public: 
Ponoka County Councillor Hinkley 
Ponoka County Councillor Beebe 
 
 
 

2. Public Hearing None 
 

3. Adoption of 
Agenda 

Motion 219/11 
 
Moved by Councillor Anglin to accept agenda as presented. 
 

CARRIED 
(5-0) 

 
 

4. Minutes  4.1 September 12, 2011, Council Meeting Minutes 
 
 
Motion 220/11 
 
Moved by Councillor Rondeel to accept the September 12, 2011, Council 
Meeting minutes as presented.  
 

CARRIED 
(5-0) 

 
5. Delegation None 

 
6. Bylaws 6.1 Tax Discount Bylaw 871/11 

Assistant CAO presented Tax Discount Bylaw 871/11. Administration is 
requesting first and second reading of the bylaw. 
  
 

 
Motion 221/11 
 
Moved by Councillor Rondeel to give first reading to Tax Discount Bylaw 871/11. 
 

CARRIED 
(4-1) 

 
6.2 Tax Penalty Bylaw 870/11 
Assistant CAO presented Tax Penalty Bylaw 870/11. Administration is 
requesting third and final reading of the bylaw. 
 
Motion 222/11 
 
Moved by Councillor Anglin to give Tax Penalty Bylaw 870/11 third and final 
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reading. 
 

CARRIED 
(5-0) 

 
 

7. New and 
Unfinished 
Business  

7.1 Request to Appoint an Auditor for the Library 
The Rimbey Municipal Library is requesting Council’s approval to appoint 
Merilyn Sargeant for the annual review of the Library Financial records. 
 
Motion 223/11 
 
Moved by Councillor Webb to approve the appointment of Merilyn Sargeant for 
the annual review of the Library Financial records. 
 

CARRIED 
(5-0) 

 
7.2 Parkland Regional Library Proposed 2012-14 Budget 
Parkland Regional Library Board is requesting Council’s approval of the 2012 
budget.  
 
Motion 224/11 
 
Moved by Councillor Webb to approve the Parkland Regional Library Board 
2012 Budget as presented. 
 

CARRIED 
(5-0) 

 
Trena Mielke, Rimbey Review, entered the Council chambers at 6:42 pm. 
 
 
7.3 Rick Pankiw Service Request: 
 
Motion 225/11 
 
Moved by Councillor Anglin to agree to cover the cost of asphalt patching in 
front of 4806-51 Street at the cost of $2,314.04 that was removed for the 
servicing of the lot as requested by Mr. Pankiw in exchange for disqualifying 
himself for the incentive and for paying for full cost of the sidewalk. 
 

CARRIED 
(5-0) 

 
7.4 Tax Cancellation Request: 
Administration is requesting that Council make a decision on the request to 
reduce the taxes on the subject properties owned by 102759 Alberta Ltd.  
Council discussed and requested further clarification from Administration and all 
Council agreed to postpone to later in the meeting.  
 
Assistant CAO withdrew from meeting at 6:50 pm to gather information for 
Council. 
 

 
 

7.5 Sewer Line Issues: 
Public Works presented sewer main problem at 51 Ave between 47 to 48 Street. 
Sewer pipe is broken and washed out two to three feet heading east and is 
severely sagged and the sewage is backing up. Public Works is requesting 
Council’s approval to replace the sewer line. 
 
Motion 226/11 
 
Moved by Mayor Ibbotson to approve the replacement of one block of sewer line 
at 51 Avenue from 47 to 48 Street and award the contract to Nikirk Bros. 
 

CARRIED 
(5-0) 
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7.6 Central Alberta Regional Assessment Review Board: 
Administration presented that the Central Alberta Regional Assessment Review 
Board is seeking a response from the member municipalities of their intent 
regarding retention of membership in the board. 
 
Motion 227/11 
 
Moved by Councillor Anglin to serve notice to remain a member of the Central 
Alberta Regional Assessment Review Board and pay the fee. 

CARRIED 
(5-0) 

 
 

8. Reports  8.1 Finance Reports: 
Director of Finance, Danita Deal, presented the following financial reports: 

8.1.1 Accounts Payable Cheque Run – Sept 23/11 
8.1.2 Council Expense Claims 

 
Motion 228/11 
 
Moved by Councillor Anglin to approve the Accounts Payable Cheque Run – 
September 23, 2011 as presented. 
 

CARRIED 
(5-0) 

8.2 Council Reports: 
Council accepted the Mayor’s written report as information. 
 
8.3 Committee/Board Reports 
Council and Administration discussed that it would be beneficial to have 
Committee/Boards added to the agenda under reports at the last meeting. 
Council agreed to this starting in the month of October.  
 

9. Correspondence 9.1 Seniors’ Falls Prevention Month Proclamation Request 
 
Motion 229/11 
 
Moved by Councillor Anglin proclaim the month of November Seniors’ Fall 
Prevention month. 

CARRIED 
(5-0) 

 
9.2 Waste Reduction Week Proclamation Request 
 
Motion 230/11 
 
Moved by Mayor Ibbotson to proclaim October 17-23 as Waste Reduction 
Week. 

CARRIED 
(5-0) 

 
9.3 54 Ave and 40 Street Intersection Bump Complaint Letter 
 
Motion 231/11 
 
Moved by Councillor Anglin to refer to Administration for resolution. 
 

CARRIED 
(5-0) 

 
7. New and 

Unfinished 
Business 

7.4 Tax Cancellation Request: 
Assistant CAO joined meeting at 7:05 pm and advised Council that the 
information that was requested would require more time to compile.  
 
Councillor Rondeel motioned to table to October 11, 2011 meeting and was 
Defeated. (2-3) 

 
Motion 232/11 
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Moved by Councillor Webb that the town forgive $10,000 of the municipal taxes 
for 1027589 Alberta Ltd. 

CARRIED 
(3-2) 

 
10. In Camera 10.1 Rimoka 

 
Motion 233/11 
 
Moved by Councillor Anglin to go into camera with Ponoka County Councillors’ 
Beebe and Hinkley in attendance at 7:21 pm. 

CARRIED 
(5-0) 

 
Motion 234/11 
 
Moved by Councillor Anglin to come out of camera at 7:55 pm. 

CARRIED 
(5-0) 

 
Mayor called a short recess at 7:55 pm. 
 
Mayor reconvened the meeting at 7:59 pm. 
 
Motion 235/11 
 
Moved by Mayor Ibbotson that the Town of Rimbey requests the change of the 
present Ministrial Order (h:007/2002) and approves the appointment of Bethany 
Nursing Home of Camrose, Alberta, operating as the Bethany Group, as the 
management body for the Rimoka Housing Foundation. 

CARRIED 
(5-0) 

 
Motion 236/11 
 
Moved by Mayor Ibbotson that the Town of Rimbey support the County of 
Ponoka's purchase of 8.5 acres, subject to Ponoka County approval of the 
purchase, in the Town of Rimbey located at Johnson Estates in partnership with 
the Rimoka Foundation for the purpose of constructing a new seniors facility in 
Rimbey; and , further it be moved the Town of Rimbey will partner with the 
Rimoka Foundation once funding is received for the Seniors Facility to install 
water and sewer from the nearest main to the 8.5 acre parcel purchased to 
construct the new facility.  

CARRIED 
(5-0) 

 
Motion 237/11 
 
Moved by Councillor Anglin that the Town of Rimbey construct and connect 
sidewalks to the 80.5 acre property located at Johnson Estates subject to 
funding. 

CARRIED 
(5-0) 

11. Adjournment Council adjourned the meeting at 8:18 pm. 
 

             
 
 

  _____________________________ 
                MAYOR 
 
 
 

  _____________________________ 
               CHIEF ADMINISTRATIVE OFFICER 
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Council Recommendation 

 
1 www.rimbey.com 

Date: October 11, 2011 

Title: Economic Development /Business Park 

Presenter: Councillor Rondeel 

Background: 
 
I believe there will be an increase in oil and gas activity slated in and around Rimbey and 
therefore there is a great opportunity to attract companies to set up locations and operate 
in Rimbey, which would create job opportunities. 

Discussion: 

The Town owns 8.5 acres of the Bergum Property which is serviced by water only. The 
town is lacking in serviced industrial land and this property could be used to alleviate the 
constraints. I am proposing that the Town engage Tagish Engineering to provide 
information on subdividing and servicing of this property. Sewer could be tied in on 54 
Ave or 58 Ave. The zoning of the property at this time is Urban Expansion (UX).  

Recommendation: 
 
That Council pass a resolution to hire Tagish Engineering to provide cost estimate for 
development of the 8.5 acre parcel for the 2012 budget. 
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Council Recommendation 

 
1 www.rimbey.com 

Date: October 11, 2011 

Title: Review Meeting with Tagish Engineering  

Presenter: Administration 

Background: 
 
A draft copy of the Rimbey 2011 Infrastructure Study was received from Tagish 
Engineering on October 6, 2011 and a copy was provided to Council for review. 

Discussion: 

Tagish would like Council to consider two items when reviewing the report: 

1. The Town’s vision for its existing infrastructure, and more importantly how 
repairs/upgrades are made. 

2. Sustaining development and how the required infrastructure for growth is 
handled both financially and logistically. 

Please advise of a convenient date/time to schedule a review meeting with Tagish 
Engineering to discuss the draft report. 
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Council Recommendation 

 
1 www.rimbey.com 

Date: October 11, 2011 

Title: Enhanced Policing Guidelines  

Presenter: Emil Spilchak, Alberta Solicitor General and Public Security 

Background: 
 
Attached is a copy of the Enhanced Policing Guidelines manual as information follow up 
to the September 19, 2011 meeting. 

Discussion: 

If council is considering an Option 1 Enhanced Policing Agreement.  The current annual 
cost to a community is approx. $130,000 per officer and requires a minimal 3 year 
commitment agreement. 

Mr. Spilchack suggested that we schedule a meeting date in October with himself and 
RCMP representatives and are prepared to come to Rimbey and meet with Council (at 
their convenience) and have a full discussion about the enhanced policing program. 

Please advise of a convenient date/time and Mr. Spilchack will schedule with RCMP 
representatives. 
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Guidelines for Requesting 
Enhanced Levels of 

Service 
 

•  For Municipal Officials and RCMP Detachment Commanders  • 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
For Rural Municipalities with Populations Of 5,000 or Less, First Nations, and All 

Municipal Districts and Metis Settlements regardless of Population that are Policed 
by the RCMP under the Provincial Police Service Agreement. 

 
June 2011 
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INTRODUCTION  
 
Pursuant to Alberta’s Police Act, the Government is responsible for ensuring that an adequate 
and effective level of policing is maintained throughout the province.  The Police Act states that 
policing shall be provided to every municipal district and Métis settlement, regardless of 
population, and to every town, village and summer village with a population of 5,000 or less, at 
no direct cost.   In April 1992, Alberta entered into the Provincial Police Service Agreement with 
the Government of Canada to provide policing by the RCMP Provincial Police Service to these 
communities. 
 
The Enhanced Policing Policy establishes a working protocol to allow certain communities to 
purchase additional policing should they desire an enhanced level of service over and above the 
base level of service deemed adequate and effective.  This additional level of policing is allowed 
under section 22(1) of the Police Act.   
 
Communities that are eligible to enter into an agreement with the province for enhanced policing 
are listed as follows:    
 

 Towns, Villages and Summer Villages with a population of 5,000 or less 
 Municipal Districts, Counties, Improvement Districts, regardless of population 
 Métis settlements 
 First Nations 

 
They will be referred to as “contractors” for the remainder of this guidelines document.   
 
A contractor may choose to purchase an enhanced level of policing by entering into a long-term 
agreement to provide a fulltime police officer for a number of years, or by adding additional 
police officer(s) for a specified period of time when additional policing needs are identified.  
 
The contractor would enter into an agreement with the Province of Alberta, as represented by 
Alberta Solicitor General and Public Security (hereinafter referred to as Solicitor General), to 
provide for enhanced policing.  Pursuant to the agreement, arrangements for enhanced policing 
will be between the Province and the contractor.   
 
The Enhanced Policing Policy was developed to ensure the safety and security of Albertans and 
their communities.  This is especially the case when certain special events are held. 
 
With respect to time-limited requests (Option 3), the RCMP should, in consultation with the local 
authority and event organizer, develop a policing plan and cost breakdown for the special event.  
The intent of the enhanced policing policy is to cost recover for those events that are for-profit 
that require an enhanced level of policing.  It is not expected that all events, such as farmers 
markets, weddings and hockey games, will require an enhanced level of policing.  However, 
enhanced policing needs will vary depending on the situation, event and the ability of each 
detachment’s resources to police the event.   
 

Enhanced Levels of Police Service – Policy Guidelines (Revised:  June 2011) 3
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POLICING IN ALBERTA 
 
LEVELS OF SERVICE 
 
Alberta currently funds RCMP positions for all municipal districts and Métis settlements, and 
towns, villages and summer villages with populations of 5,000 or less to carry out the provincial 
policing responsibilities.  It has been determined that this number of officers provides an 
adequate and effective level of policing to ensure that all legal requirements are fulfilled, that is, 
protection of life and property, maintenance of peace and good order, apprehension of 
criminals, prevention of crime and service of legal documents.   
 
ENHANCING THE LEVEL OF SERVICE 
The base level for RCMP provincial policing resources allocated to a town, village or summer 
village with a population of 5,000 or less, a municipal district or a Métis settlement is established 
by an RCMP Workload Analysis which is used to determine the relative workload of each 
detachment and is also used as an indicator for the allocation of resources.  The provincial 
detachments are assigned numbers corresponding to their relative workload, with number 1 
denoting the busiest detachment.  The workload analysis takes into consideration a number of 
factors in determining the staffing levels for detachments.  These include: 
 

• Environmental scanning;   
• Nature and volume of crime;  
• Demographics (size of population, age profile, density);  
• Access and travel considerations including road and aircraft availability;  
• Officers needed for shift coverage and to ensure backup and support;  
• Objectives, priorities, and goals established by the Province;  
• Total complement authorized by the Province; and  
• Historical considerations and projections. 

 
REQUIREMENTS OF THE POLICE ACT 
Section 22(1) of the Police Act provides that a town, village or summer village with a population 
of 5,000 or less, a municipal district or a Métis settlement may enhance the level of policing 
services provided to their community.  It stipulates that the Government of Alberta may enter 
into an agreement with the council of a town, village and summer village with a population of 
5,000 or less, a municipal district or a Métis settlement for the provision of policing services by 
the Provincial Police Service.  This agreement will be subject to the sharing of costs as 
determined by the Solicitor General. 
 
First Nations communities have, by policy, been incorporated into the Provincial Enhanced 
Policing Policy and are subject to the same conditions as other contractors.  
 
OPTIONS FOR INCREASING SERVICE 
A contractor may choose to purchase an enhanced level of policing in one of three ways: 
 

Option 1:  One contractor subcontracts with the province for a long-term full time RCMP 
member; 

 
Option 2:  More than one contractor subcontracts with the province for a long-term full time 
RCMP member; or 

 
Option 3:  Enhance the level of service for a specific event or limited period of time. 

Enhanced Levels of Police Service – Policy Guidelines (Revised:  June 2011) 4
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Enhanced Levels of Police Service – Policy Guidelines (Revised:  June 2011) 5

OPTION 1: ONE CONTRACTOR SUBCONTRACTS WITH THE PROVINCE FOR A LONG 
TERM FULL TIME RCMP MEMBER 
 
A contractor may subcontract with the province for a full time RCMP member for a minimum of three 
years.  With this option, a five-year agreement is more desirable.  However, it is understandable that a 
contractor may want to try a shorter agreement prior to making a five-year commitment. 
 
Commencement of Duties 
It may be possible to accommodate the contractor’s request within the existing provincial policing 
complement in Alberta.  If not, the province will request the additional RCMP member(s) for the 
enhanced agreement in its annual submission to the Government of Canada by September 1st.  Under 
the terms of the Provincial Police Service Agreement the federal government has up to one year to fill 
the position.     
 
Duties/Transfer of Members 
The incumbent in the enhanced policing position will perform duties for the contractor in a manner that 
is consistent with the Provincial Police Service Agreement. 
 
The incumbent in an enhanced policing position funded by the contractor will not be transferred from 
the community to fill a staff shortage in other areas of the Province.  The only exception will be an 
emergency situation where all available members are required.  In these situations, the contractor will 
be exempted from payment for the portion of time the enhanced policing position remains vacant. 
 
Examples of Enhanced Policing Duties 
School resource officers, local traffic &/or weights and scales enforcement, drug enforcement, crime 
prevention initiatives, and/or simply augmentation of the local RCMP detachment resources.   
 
Opting Out of Agreement  
The contractor may opt out of the agreement for an enhanced policing position by providing the 
Solicitor General with written notice one year prior to the desired termination date.  In the event the 
police officer cannot be relocated by the termination date, the contractor will be responsible for payment 
until relocation of the incumbent is effected.  The RCMP will make every effort to relocate the police 
officer as soon as possible. 
 
When an enhanced policing position is terminated, the contractor may be responsible for expenses 
related to relocating the police officer occupying the enhanced policing position to another Alberta 
location.  
 
Letter of Agreement with the Province 
Upon receipt of a request for enhanced policing by a contractor, the province will draft a Letter of 
Agreement outlining the administrative agreement and funding structure.    
 
Protocol Agreement/Memorandum of Understanding with RCMP 
In addition to the financial/administrative agreement between the Province and the contractor, it is the 
responsibility of the contractor to also enter into a Protocol Agreement (also known as a Memorandum 
of Understanding or MOU) with the appropriate RCMP detachment.  This document will outline the 
specific manner in which the policing services will be provided. 
 
Payment 
The contractor must pay the full provincial share for the respective fiscal year for each additional RCMP 
member.  For the 2011/2012 fiscal year, for instance, the provincial share for each RCMP Provincial 
Police Service member is estimated at $130,000.  Should the contractor default in all or any part of its 
payment, the Province may immediately cancel the agreement.  The contractor would then be 
responsible for relocation expenses of the police officer occupying the enhanced position.  
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OPTION 1: STEPS TO OBTAIN ENHANCED AGREEMENT 
 

1. The community should conduct a local needs assessment to ensure the enhanced policing option 
meets their requirements.  The community should also discuss their needs with the local RCMP 
Detachment Commander to ensure deliverability of needs. 

 
2. The community requests a presentation by representatives of the Alberta Solicitor General and 

Public Security and the RCMP “K” Operations Strategy Branch on the enhanced policing program. 
 

3. The community (contractor) submits a written request (under the signature of the Mayor, Town 
Manager, or Administrator) to Alberta Solicitor General for an Enhanced Agreement.  This request 
can be addressed to the Assistant Deputy Minister, Public Security Division, at the following 
address: 

 
Assistant Deputy Minister 
Public Security Division 
Alberta Solicitor General and Public Security 
10th Floor, 10354 – 97 Street 
Edmonton, AB  T5J 3W7 

 
 

4. The letter should indicate that the local council is in support of the request.   
 A Motion approved by council or a Band Council Resolution (in the case of First Nations 

communities) indicating support for the request should also be submitted.  
 The letter should indicate the number of positions being requested, the target date for 

commencement and the length of the agreement. 
 

5. After discussions with RCMP "K" Division, Alberta Solicitor General and Public Security will 
generate the Letter of Agreement.   The Letter of Agreement outlines the administrative 
agreement and funding structure.  The drafting of this agreement is the responsibility of the 
Alberta Solicitor General and Public Security and should therefore not be drafted by any 
other party. 

 
6.   At this time, the contractor should be working with the local RCMP Detachment to draft a  
      Protocol Agreement (also referred to as the Memorandum of Understanding or MOU).  The  
      MOU must outline in detail the community’s expectations from this enhanced position, the  
      manner in which the policing services will be provided and the expected reporting protocol from  
      the RCMP to the contractor.  The contractor and the RCMP are responsible for preparing the 
      MOU in consultation with each other. 
 
7.  Once Alberta Solicitor General and Public Security has generated the Letter of Agreement, three  
     (3) copies will be sent to the contractor for signature.  Two (2) copies are to be signed and  
     returned to Alberta Solicitor General and Public Security. 

 
8.  Once the contractor and the RCMP Detachment have signed the MOU, the contractor shall  
     send a copy to Alberta Solicitor General and Public Security for file information. 
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OPTION 2: MORE THAN ON CONTRACTOR SUBCONTRACTS WITH THE PROVINCE 
FOR A LONG TERM FULL TIME RCMP MEMBER 
 
More than one contractor may jointly contract with the province for a full time RCMP member for a 
minimum of three years.  As with Option 1, a five-year agreement is more desirable.  However, it is 
understandable that the contractors may want to try a three-year agreement prior to making a five-year 
commitment. 
 
Commencement of Duties 
It may be possible to accommodate the contractor’s request within the existing provincial policing 
complement in Alberta.  If not, the province will request the additional RCMP member(s) for the 
enhanced agreement in its annual submission to the Government of Canada by September 1st.  Under 
the terms of the Provincial Police Service Agreement the federal government has up to one year to fill 
the position.     
 
Duties/Transfer of Members 
The incumbent in the enhanced policing position will perform duties for the contractors in a manner that 
is consistent with the Provincial Police Service Agreement. 
 
The incumbent in an enhanced policing position funded by the contractors will not be transferred from 
the community to fill a staff shortage in other areas of the Province.  The only exception will be an 
emergency situation where all available members are required.  In these situations, the contractors will 
be exempted from payment for the portion of time the enhanced policing position remains vacant. 
 
Examples of Enhanced Policing Duties 
School resource officers, local traffic &/or weights and scales enforcement, drug enforcement, crime 
prevention initiatives, and augmentation of the local RCMP detachment resources.   
 
Opting Out of Agreement  
The contractors may opt out of the agreement for an enhanced policing position by providing the 
Solicitor General with written notice one year prior to the desired termination date.  In the event 
the police officer cannot be relocated by the termination date, the contractors will be responsible 
for payment until relocation of the incumbent is effected.  The RCMP will make every effort to 
relocate the police officer as soon as possible.  When an enhanced policing position is 
terminated, the contractors may be responsible for expenses related to relocating the police 
officer occupying the enhanced policing position to another Alberta location.   If one or more 
partners make a decision to withdraw from the agreement, that termination then places the 
remaining contractor in a position where it must decide whether to carry on with the Agreement 
full-time solely or seek another partner(s).  The one-year notice of termination provided for in the 
Agreement therefore will provide the contractor some valuable time to establish a workable 
solution.  All parties to an Option 2 agreement should be fully aware of these implications. 
 
Letter of Agreement with the Province 
Upon receipt of a request for enhanced policing by contractors, the province will draft a Letter of 
Agreement outlining the administrative agreement and funding structure.    
 
Protocol Agreement/Memorandum of Understanding with RCMP 
In addition to the financial/administrative agreement between the Province and the contractor, the 
contractors are responsible for entering into a Protocol Agreement (also known as a Memorandum of 
Understanding or MOU) with the appropriate RCMP detachment.  This document will outline the 
specific manner in which the policing services will be provided.  It is important that due to the nature of 
the agreement, involving more than one partner, that all have a common understanding from this 
protocol agreement as to duties assigned, reporting, etc.   
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Payment 
The contractors must pay the full provincial share for the respective fiscal year for each additional 
RCMP member.  For the 2011/2012 fiscal year, as an example, the provincial share for each RCMP 
Provincial Police Service member is estimated at $130,000.  Should the contractors default in all or any 
part of its payment, the Province may immediately cancel the agreement.  The contractors would then 
be responsible for relocation expenses of the police officer occupying the enhanced position.  
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OPTION 2: STEPS TO OBTAIN AN ENHANCED AGREEMENT  
 
     1.  The community should conduct a local needs assessment to ensure the enhanced policing  
            option meets their requirements.  The community should also discuss their needs with the local  
            RCMP Detachment Commander to ensure deliverability of needs. 
 

2.    The community requests a presentation by representatives of the Alberta Solicitor General and     
        Public Security and the RCMP “K” Division Operations Strategy Branch on the enhanced  
        policing program. 
 

3.   The community (contractor) submits a written request (under the signature of the Mayor, Town  
       Manager, or Administrator) to Alberta Solicitor General and Public Security for an Enhanced  
       Agreement.  This request can be addressed to the Assistant Deputy Minister, Public Security  
       Division, at the following address: 

 
Assistant Deputy Minister 
Public Security Division 
Alberta Solicitor General and Public Security 
10th Floor, 10365 – 97 Street 
Edmonton, AB  T5J 3W7 

 
4. The letter should indicate that the local council is in support of the request.   

 A Motion approved by council or a Band Council Resolution (in the case of First Nations 
communities) indicating support for the request should also be submitted.  

 The letter should indicate the number of positions being requested, the target date for 
commencement and the length of the agreement. 

 
5. After discussions with RCMP "K" Division, Alberta Solicitor General and Public Security will 

generate the Letter of Agreement.   The Letter of Agreement outlines the administrative 
agreement and funding structure.  The drafting of this agreement is the responsibility of the 
Alberta Solicitor General and Public Security and should therefore not be drafted by any 
other party. 

 
6.    At this time, the contractor should be working with the local RCMP Detachment to draft a  
       Protocol Agreement (also referred to as the Memorandum of Understanding or MOU).  The  
       MOU must outline in detail the community’s expectations from this enhanced position, the  
       manner in which the policing services will be provided and the expected reporting protocol from  
       the RCMP to the contractor.  The contractor and the RCMP are responsible for preparing the  
       MOU in consultation with each other. 

 
7.  Once Alberta Solicitor General and Public Security has generated the Letter of Agreement, three  
     (3) copies will be sent to the contractors for signature.  Two (2) copies are to be signed and  
     returned to Alberta Solicitor General and Public Security. 

 
8.  Once the contractors and the RCMP Detachment have signed the MOU, the contractors shall  
     send a copy to Alberta Solicitor General and Public Security for file information. 
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OPTION 3: ENHANCE THE LEVEL OF SERVICE FOR A SPECIFIC EVENT OR LIMITED PERIOD 
OF TIME  
 
A contractor may contract with the Province for an RCMP member for a specified period of time when 
there are additional policing needs such as summer weekends, seasonal circumstances or special 
events. 
 
It is not expected that all events, such as farmers markets, weddings and hockey games, will require an 
enhanced level of policing.  Enhanced policing needs will vary depending on the situation, event and 
the ability of each RCMP Detachment’s resources to police the event.  
 
Duties of Members 
The RCMP Detachment Commander in consultation with the contractor will be responsible for 
determining the use of overtime hours in the most effective manner.  The RCMP member will perform 
duties for the contractor in a matter that is consistent with the Provincial Police Service Agreement 
 
Letter of Agreement with the Province 
Upon receipt of a request for enhanced policing by a contractor, the province will draft a Letter of 
Agreement outlining the administrative agreement and funding structure.    
 
Term of the Agreement  
The agreement will specify the dates, number of hours and total dollar amount for the enhanced 
policing.   
 
Enhanced Policing Performance Plan with RCMP 
In addition to the financial/administrative agreement between the Province and the contractor, the 
contractor is responsible for entering into an Enhanced Policing Performance Plan with the appropriate 
RCMP Detachment Commander.  This document will outline the specific manner in which the policing 
services will be provided. 
 
Payment 
The Province will invoice the contractor upon completion of the enhanced policing services provided 
under this agreement.  The contractor shall make the payment directly to the Minister of Finance in the 
amount determined when the agreement was made and as confirmed by the RCMP following 
completion of the requested additional policing.   The hourly rate of pay used for billing purposes will be 
the actual RCMP overtime rate of pay (the 2011/2012 estimated rate is $78.00 per hour based on the 
double overtime rate) and related costs.   
 
The contractor may specify the total amount of funding that is to be provided for enhanced policing.  For 
example, the enhanced level of service will not exceed a maximum of thirty-five hundred dollars 
($3,500). 
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OPTION 3: STEPS TO OBTAIN AN ENHANCED AGREEMENT 
 

1. The contractor to submit a written request (under the signature of the Mayor, Town Manager or 
Administrator) to Alberta Solicitor General and Public Security for a time-limited Enhanced 
Agreement. This request can be addressed to the Assistant Deputy Minister at Public Security 
Division, at the address shown below: 

 
Assistant Deputy Minister 
Public Security Division 
Alberta Solicitor General and Public Security 
10th Floor, 10354 – 97 Street 
Edmonton, AB  T5J 3W7 

    
2. The RCMP, in consultation with the municipality, will develop an operational policing plan and 

cost breakdown for the event.   Note that in the case of an outside event organizer being 
involved, a representative from the group should be included in this meeting. 

  
3. The letter should indicate that the RCMP, the contractor and the event organizer are in support 

of the operational plan.   
 

4. In addition, the letter should include the reason for the request (such as, a special event), the 
number of hours for the agreement, the total dollar amount authorized and the dates.   
 

5. After discussions with RCMP "K" Division, Alberta Solicitor General and Public Security will 
generate the Letter of Agreement.   The drafting of this agreement is the responsibility of the 
Alberta Solicitor General and Public Security and should therefore not be drafted by any other 
party. 

 
6. At this time, the contractor should be working with the local RCMP Detachment to draft the 

Enhanced Policing Performance Plan.  This Performance Plan should outline the specific 
manner in which the policing services will be provided.  The contractor and the RCMP are 
responsible for preparing the Performance Plan. 

 
7. Once Alberta Solicitor General and Public Security has generated the Letter of Agreement, 

three (3) copies will be sent to the contractor for signature.  Two (2) copies are to be signed and 
returned to Alberta Solicitor General and Public Security. 

 
8. Once the contractor and the RCMP Detachment have signed the Performance Plan, the 

contractor shall send a copy to Alberta Solicitor General and Public Security for file information. 
 

 
 
 

Enhanced Levels of Police Service – Policy Guidelines (Revised:  June 2011) 11
Page 41 of 42



Enhanced Levels of Police Service – Policy Guidelines (Revised:  June 2011) 12

      
FOR ADDITIONAL INFORMATION CONTACT: 
 
 
Emill Spilchak, Policing Programs Analyst 
Law Enforcement Oversight Branch 
Public Security Division 
Alberta Solicitor General and Public Security 
10th Floor, John E. Brownlee Building 
10365 - 97th Street 
Edmonton AB  T5J 3W7 
Email:  emill.spilchak@gov.ab.ca  
Telephone: (780) 427-7091 
 
General Office: 

Telephone: (780) 427-7091 
 

Facsimile: (780) 427-5916 
 
 
 
Written requests for enhanced policing should be addressed to: 
 
Assistant Deputy Minister 
Public Security Division 
Alberta Solicitor General and Public Security 
10th Floor, 10354 – 97 Street 
Edmonton, AB  T5J 3W7 
 
Manual Updated:   June 2011   
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