
 TOWN OF RIMBEY  
 

TOWN COUNCIL AGENDA 
 

AGENDA FOR REGULAR MEETING OF THE TOWN COUNCIL TO BE HELD 
ON MONDAY, MARCH 12, 2012 AT 6:30 PM IN THE COUNCIL CHAMBERS 
OF THE TOWN ADMINISTRATION BUILDING 
  

1. Call to Order Regular Council Meeting 
& Record of Attendance 
 
 

 

2. Public Hearing 
 
2.1 Land Use Bylaw Amendment 
 

 

3. Agenda Approval and Additions 
 
 

 

4. Minutes 
 
4.1 Monday, February 27, 2012, Council Meeting Minutes  ..................................   
 

 

 
 
3-6 

5. Delegations 
 
5.1 SJC Development, Stan Cummings 
 
 

 
 
 
 

6. Bylaws 
 
6.1 Land Use Bylaw Amendment ..........................................................................   
6.2 Traffic Bylaw ....................................................................................................   
6.3 Utility Rate Bylaw .............................................................................................   
 

 
 
7-15 
16-62 
63-69 

7. New and Unfinished Business 
 
7.1 Community Centre Catering Policy #2203 – Amendment ...............................   
7.2  2012 Draft Operational and Capital Budget  ....................................................   
7.3 Community Events Grant Program ..................................................................   

 
 

 
 
70-74 
75 
76 

8. Reports 
 
8.1 Department Reports 

8.1.1   Finance 
 8.1.1.1   Bank Reconciliation ................................................................   
 8.1.1.2   Cash Position ..........................................................................   
 8.1.1.3   Consolidated Financial Statement ..........................................   
 8.1.1.4   Accounts Payable Cheque Run – March 12/12  
 

 
 
 
 
77 
78 
79 
 
 

9. Correspondence  
 
9.1 Rimoka Minutes for January 2012 ..................................................................   
9.2 Rimbey & Area Recreation Board Annual Report ...........................................   
9.3 FCSS – FCHHS Board Minutes – January 18, 2012 ......................................   
9.4 SJC Development Letters ...............................................................................   
 
 

 
 
80-84 
85-97 
98-102 
103-105 

10. In Camera 
 
 

 

11. Adjournment 
 

 

   
 



Summary of Agenda Items for March 12, 2012: 
 
Public Hearing: 
Land Use Bylaw Amendment 

Delegation: 
SJC Development, Stan Cummings 
 
Bylaws 
6.1 Land Use Bylaw Amendment – recommendation Council give second reading to Bylaw 

875/12; and that Council consider giving third and final reading to approve Bylaw 875/12. 
6.2 Traffic Bylaw – recommendation Council give third and final reading to Bylaw 872/11. 
6.3 Utility Rate Bylaw - recommendation Council give second reading to Bylaw 876/12; and 

that Council consider giving third and final reading to approve Bylaw 876/12 

New and Unfinished Business: 

7.1 Community Centre Catering Policy #2203 – recommendation from the Recreation 
Board that Council amend the Community Centre Catering Policy #2203, effective April 1, 
2012. 

7.2 2012 Draft Operational and Capital Budget - recommendation Council approve transfer of 
the ambulance reserve to the 2012 operating budget and Council to approve the 2012 
Draft Operational and Capital budget as presented. 

7.3 Community Events Grant Program - Recreation Board recommends Council approve 
the Community Event Grant Program applications for the Blindman Valley Pony Club, 
Rimbey Elementary School Parent Council, Rimbey Masons, Rimbey & District Chamber 
of Commerce and Rimbey & District Volunteer Week Committee in the amount of $500 
per application 

 
Reports: 
8.1 Department Reports 

8.1.1   Finance  
 8.1.1.1   Bank Reconciliation  
 8.1.1.2   Cash Position 
 8.1.1.3   Consolidated Financial Statement 
 8.1.1.4   Accounts Payable Cheque Run – February 29/12 
 8.1.1.5   Accounts Payable Cheque Run – March12/12 
 

Council pass a resolution to accept Finance Reports as presented.  

 
 
Correspondence: 
9.1 Rimoka Minutes for January 2012 
9.2 Rimbey & Area Recreation Board Annual Report 
9.3 FCSS –FCHHS board Minutes for January 2012 
9.4 SJC Development Letter 
 
 



TOWN OF RIMBEY 
 

TOWN COUNCIL 
 
MINUTES OF THE REGULAR MEETING OF TOWN COUNCIL HELD ON 
MONDAY, FEBRUARY 27, 2012, IN THE COUNCIL CHAMBERS OF THE TOWN 
ADMINISTRATION BUILDING 
____________________________________________________________ 
 
 

 

1. Call to Order Mayor Ibbotson called the meeting to order at 6:30 pm, with the following in 
attendance:  
 
Mayor Sheldon Ibbotson 
Councillor Jack Webb 
Councillor Gayle Rondeel 
Councillor Joe Anglin  
Councillor Paul Payson 
CAO - Tony Goode 
Assistant CAO – Ryan Maier 
Assistant Director of Finance – Brenda Turner 
Director of Community Services – Rick Kreklewich 
Recording Secretary - Melissa Beebe 
  
Public: 
Rimbey Review – Trena Mielke 
 

2. Public Hearing None 
 

3. Adoption of 
Agenda 

Motion 29/12 
 
Moved by Councillor Rondeel to approve the agenda as presented. 
 

CARRIED 
(5-0) 

 
4. Minutes  4.1 February 13, 2012, Council Meeting Minutes 

 
Motion 30/12 
 
Moved by Councillor Rondeel to accept the February 13, 2012, Council Meeting 
minutes as presented.  

CARRIED 
(5-0) 

 
5. Delegation Timothy Edge, Rimbey Ag Society, presented to Council information outlining 

the Rimbey Ag Society’s plans to develop a 60,000 sqft Multi- use Agricultural 
Facility. Mr. Edge provided Council a summary of the following information: 

• County donated earthworks and equipment at a value of approximately 
$150,000. 

• Total cost of project is $2.3 million, projected completion of 8 months 
from start of project and hoping to break ground this year. 

• Concept plan provided by Ironwood which is an Alberta company that 
provides in house design and manufacturing. 

• RC Strategies working on Feasibility and Business Plan 
• Green Initiatives of the proposed project 
• Projected expenses approximately $168,000/year and projected revenue 

of approximately $203,000/year. 
• Outline of facility uses 
• Request for municipal assistance with the Development Permits cost and 

any help that can be provided. 
Mayor expressed that this is a great project and will really add to the community 
and wished them success with the project and thanked him for presenting to 
Council. 
 
Mayor called a short recess at 6:48 pm 
 
Mr. Edge withdrew from the meeting 
 
Mayor reconvened the meeting at 6:50 pm 
 
Mr. Marc Bailly presented to Council that he has a problem with the offer he 
made to purchase the parade truck on April 11, 2011. He did not hear from the 
Town in regards to his offer and expressed the following concerns: 
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• The process for selling its assets. 
• Why his original offer of $4500 back on April 11, 2011 was not accepted 

and sold for $4525. 
• Why was he not notified of non-acceptance of original offer and why he 

was not notified when council made decision to sell the truck? 
 
CAO provided that the parade truck at the time of Mr. Bailly’s offer was not for 
sale and apologized to Mr. Bailly that a letter had not been sent advising it was 
not for sale. Mayor advised that Administration did apologize for not sending a 
letter and experience is a great teacher and thanked Mr. Bailly. 
 
Mr. Bailly withdrew from the meeting at 7:04 pm. 
 

6. Bylaws 6.1  Land Use Bylaw Amendment 
Administration recommended to reschedule the public hearing for Bylaw 875/12 
to allow for the allotted two week advertising to take place. 
 
Motion 31/12 
 
Moved by Councillor Webb to reschedule the public hearing of Bylaw 875/12 to 
6:30 pm, Monday, March 12 at the regular council meeting to be held in council 
chambers. 

CARRIED 
(5-0) 

 
6.2 Traffic Bylaw 
Administration recommended Council pass second reading of Bylaw 872/11, the 
Traffic Bylaw, as amended. 
 
Motion 32/12 
 
Moved by Councillor Webb to approve second reading of Bylaw 872/11 as 
amended. 

CARRIED 
(5-0) 

6.3 Utility Rate Bylaw 875/12 
Administration presented Utility Rate Bylaw 875/12 to Council to amend the 
utility rates. 
 
Motion 33/12 
 
Moved by Councillor Payson to pass first reading of Utility Rate Bylaw 875/12 to 
amend the utility rates. 

CARRIED 
(5-0) 

 
7. New and 

Unfinished 
Business  

7.1 Community Centre Catering Policy #2203 Amendment 
Recreation presented a recommendation from the Recreation Board that 
Council amend the Community Catering Policy #2203, effective April 1, 2012. 
Council discussed that this policy opens the door to allow anybody to rent the 
kitchen. 
 
Motion 34/12 
 
Moved by Councillor Anglin to table the Community Catering Policy #2203 
Amendment to the next meeting. 

CARRIED 
(5-0) 

 
7.2 BMX Park 
Council discussed the recommendations that were presented by the Recreation 
Board. 
 
Motion 35/12 
 
Moved by Councillor Anglin to defer the Recreation Board recommendation for 
the BMX Park plan until the Recreation Master Plan is completed. 

CARRIED 
(3-2) 
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7.3 Letter to Premier on Education Tax 
Mayor Ibbotson presented a draft letter to be sent to the Premier in regards to 
the Education Tax increase.  
 
Motion 36/12 
 
Moved by Mayor Ibbotson to send the letter to the Premier regarding the 
education tax increase as amended and a copy to Minister of Municipal Affairs, 
MLA Rocky Mountain House, MLA Ponoka-Lacombe, and AUMA. 

CARRIED 
(5-0) 

 
8. Reports  8.1 Department Reports: 

The following departments provided written reports to Council. 
8.1.1 Development 
8.1.2  Public Works 
8.1.3 Bylaw Enforcement (No Report) 
8.1.4 Fire (No Report) 
8.1.5  Community Services 
8.1.6 CAO 

 
Motion 37/12 
 
Moved by Councillor Anglin to accept the department reports as presented. 
 

CARRIED 
(5-0) 

Mayor called a short recess at 7:50 pm 
 
Mayor reconvened the meeting at 7:56 pm 

8.1.7 Finance 
Director of Finance presented a summary of the following reports: 

 8.1.7.1   Council Expenses 
 8.1.7.2   Accounts Payable Cheque Run – February 27/12 
  
Motion 38/12 
 
Moved by Councillor Anglin to accept the financial reports as presented. 
 

CARRIED 
(5-0) 

8.2 Council Reports: 
Mayor presented a written report to Council. The following Councillors provided 
a verbal update as follows: 

• Councillor Anglin stated that the Rimoka Foundation is investigating all 
the complaints and allegations being brought forward in regards to the 
operation of foundation facilities.  

• Councillor Webb attended budget meetings, Brownlee Conference and 
meetings with the Lions Club regarding Project 84. 

• Councillor Payson attended Rec Board meeting, budget meetings, 
BYAS, Medicine Lodge Ski Hill 50 Anniversary, and met with Lions. 

• Councillor Rondeel attended meeting with Lions, Rec Board Meeting, 
Brownlee Conference, budget meetings, and webinar on marketing.   

 
 
Motion 39/12 
 
Moved by Councillor Anglin to accept as information.  

CARRIED 
(5-0) 

 
9. Correspondence None 

 
10. In Camera None 

 
11. Adjournment Council adjourned the meeting at 8:15 pm. 
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  _____________________________ 
                MAYOR 
 
 

  _____________________________ 
               CHIEF ADMINISTRATIVE OFFICER 
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TOWN OF RIMBEY 
 
DATE: February 27, 2012  
 
TITLE: Land Use Bylaw Amendment – RE Rear Setbacks 
 
BACKGROUND:  
 
The Town of Rimbey has received an application to amend the rear setbacks in the 
Residential Estate (RE) District from 20 metres to 5 metres.  
 
DISCUSSION:  
 
The purpose of the application is because the applicant claims the current requirement 
of 20 metres is too restrictive, and does not allow enough spacing for accessory 
buildings from the main building. 
 
As accessory buildings of 233 m2 are permitted in this district, sample scale site plans 
are attached that show the spacing for main and accessory buildings under the current 
setbacks. A site plan also shows the effect of a 20 metre front setback, as the applicant 
claims it is not possible to adequately site a main building any closer to the front 
property line, due to the lot grading and ditch in front of the properties. 
 
The initial rationale for a 20 metre setback in this district is unknown, but planners from 
West Central Planning Agency do not have any concerns with a 5 metre rear yard 
setback from a planning standpoint (see attached e-mail).  
 
There are 19 lots in a single development that would be affected by this amendment. 
The Country Residential (CR) District in the Land Use Bylaw is a similar large-lot 
development to RE, and the rear yard setback in CR is 10 metres. Comparable 
regulations in other communities are not common, but some that have been found have 
rear yard setbacks between 7.5 – 20 metres. Again, there is no known rationale for 
these setback distances. 
 
 
RECOMMENDATION:  
 
That Council give second reading to Bylaw 875/12; and that Council consider giving 
third and final reading to approve Bylaw 875/12.  
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8.  RESIDENTIAL ESTATE (RE) DISTRICT 
 
8.1 Purpose 
 

The purpose of the RE district is to allow high quality residential development on large lots which 
may not be able to be served by municipal sewer because of topographic constraints.    

 
8.2  Overall Plan Required 
 

No land shall be subdivided or developed for RE purposes unless that land is the subject of an 
overall plan for the entire property, which has been approved by council.  

 
8.3  Permitted Uses 
 

The following uses are permitted: 
 

o new detached residences 
o granny suites 
o home offices 
o public parks and recreation areas 
o buildings and uses accessory to the above, but not larger than 233 m2 (2500 square feet) 

and walls not exceeding 16 feet [Bylaw 835/09]. 
 
8.4  Discretionary Uses 
 

The following uses may be allowed at the discretion of the Development Authority: 
 

o moved-in residences, but excluding manufactured and mobile homes 
o modular homes, but excluding manufactured and mobile homes 
o group homes 
o home businesses 
o utility installations 
o buildings and uses accessory to the above, larger than 233 m2 (2500 square feet) [Bylaw 

835/09]. 
 
8.5  Number of Dwellings on a Lot 
 

Only one dwelling shall be constructed on a lot, but this shall not prevent the construction and use of 
one self-contained suite within a main building.  

 
8.6  Lot Size Requirements 
 

Lot area:  All residential lots shall have an area of at least 1,800 m2  (0.5 acres). 
 

Lots for other purposes shall have an area satisfactory to the Development 
Authority. 

 
Lot width:  All residential lots shall have a mean width of at least 30 metres (100 feet) 

and a front width of at least 15 metres (50 feet). 
 

Lots for other purposes shall have a width satisfactory to the Development 
Authority. 

Page 14 of 105



Town of Rimbey   RE 
Bylaw 762/04  Schedule B 

 

38 

 
8.7  Yards and Setbacks 
 

8.7.1 All buildings shall be located at least 10 metres from any road, 20 metres from the rear 
property line, 5 metres from any other property line, and 5 metres from any other building. 

 
8.7.2 Accessory buildings shall be located behind the front wall of the main building. 

 
8.8  Development Agreement to be Registered 
 

If at the time of subdivision a residential lot is not served by a paved road, and/or is not connected to 
all municipal services, a development agreement shall be registered on the title to the lot, and under 
the terms of this agreement the owner and his successors shall accept financial responsibility for 
installing or upgrading services or paving, and shall release the municipality from any financial 
responsibility for such installation or upgrading. 

 
8.9 Development Standards 
 

8.9.1 All residential lots shall be connected to the municipal water system. 
 

8.9.2 All other development standards shall be negotiated between the developer and the 
municipality and specified in the overall plan governing the subdivision, and shall be suitable 
for a high quality residential development. 

 
8.10 Sewage Treatment 
 

If residential lots are not to be served by a piped gravity municipal sewer system, the method of 
sewage treatment must be acceptable to Alberta Environmental Protection, the Regional Health 
Authority, and the municipality. 

 
8.11 Building Quality 
 

In order to ensure a high standard of building and design, architectural controls must be registered 
on the title of each lot at the time of subdivision. 

 
8.12 Maximum height of buildings 
 

A building shall not exceed two storeys above grade unless it is set back at least 10 metres from the 
side property line, in which case it may have three storeys above grade. 

 
8.13 Other Controls 
 

The requirements of Schedules A and D apply in this district. 
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Date: March 12th, 2012 

Title: Community Centre Catering Policy #2203 

Presenter: Rimbey and Area Recreation Board 

Background: 
 
The Community Centre Catering Policy allows the in-house caterer the exclusive right to 
cater for all functions in the Community Centre.  Commercial caterers are not allowed to 
cater events in the Community Centre.  Local community organizations with a Federal 
Charitable Number in Rimbey are allowed to cater their own events once per year, and 
are charged a kitchen rental fee of $150.00/day and plate levy fee of $1.00/plate.  Funeral 
luncheons can also be prepared and provided by local community service groups.  This 
policy was originally introduced in 2005. 

Discussion: 

The Recreation Board discussed the advantages and disadvantages of the policy and 
how it applies to Community Centre rentals.  The Board discussed several different 
scenarios including the possibility of not having an in-house caterer in the Community 
Centre.  The kitchen would then be rented-out on an hourly or daily basis with priority 
going to events being held within the Community Centre.  The Board agreed to 
discontinue providing an in-house caterer at the Community Centre and open the kitchen 
up for public use so people can cater their own functions or hire a caterer to cater their 
event. 

The new policy will be named the Community Centre Kitchen Use Policy as the in-house 
catering services would be discontinued within the Community Centre.  The Town of 
Rimbey will provide kitchen use to the public at a rate of $50 per hour or $150 per day.  A 
deposit of $150 would be required for all rentals.  Priority of use will be given to users that 
hold their event within the Community Centre. 

The Kitchen Disclaimer Form and Kitchen Inventory List is attached as per the request 
from Council at the February 27th Meeting. 

Recommendation: 
 
Recommendation from the Recreation Board that Town Council amend the Community 
Centre Catering Policy #2203, effective April 1st, 2012. 
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Title: Community Centre Kitchen Use Policy No.: 2203 

Supercedes February 24, 2005 

Approved: February 27, 2012 Resolution No.:  

Effective Date: April 1, 2012 

Purpose: To provide public use of the Community Centre kitchen facility. 

Policy Statement:  

 
The Town of Rimbey will provide public use of the Community Centre Kitchen at a rate of $50.00 per 
hour or $150.00 per day.  A deposit of $150.00 will be required for all kitchen rentals. 

Amended:  

Date: February 24, 2005 Resolution: 74/05 

Date:  Resolution:  
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1. It is the responsibility of the Renter to read and understand the contents of this Agreement and 

Disclaimer. 
 

 
2. A security deposit of $150.00 (one hundred-fifty) shall be paid not more than 14 days after the facility 

has been booked. Dates not secured with a deposit may be removed from the booking calendar 
without notice to accommodate other Renters.   

 
 

3. All rental fees shall be paid not less than two (2) weeks in advance of use or such use may be subject 
to cancellation. 
 
 

4. Cancellation policy: 
a. Full deposit returned if the event is cancelled one month prior to event date. 
b. One half of the deposit returned if event cancelled up to two (2) weeks prior to event date. 
c. Loss of deposit if event cancelled less than two (2) weeks prior to event date. 

 
 

5. The Renter and also the individual signing this application agree to be responsible for and to pay on 
demand to the Town of Rimbey (1) All fees payable and (2) Any damage to the building or its 
equipment caused by the user or the users guests, during the rental period. 
 

6. Renters shall use the Rimbey Community Centre Kitchen (hereto described as the “kitchen” or 
“Facilities”) for the sole and exclusive purpose of food preparation whether for service in the Rimbey 
Community Centre or at another location in compliance with all laws and food handling practices set 
forth by the Province of Alberta.  
 

7. Renters shall vacate the kitchen not later than the end of the rental period, leaving the kitchen in a 
clean “as you found it” condition with all equipment, tools and utensils. returned to their original 
places. 
 

8. Renters shall comply with all applicable laws with respect to its use of the kitchen regarding its 
service and the consumption of any food prepared at the Rimbey Community Centre, and all laws, 
rules and regulations set forth by the Province of Alberta, with respect to food safety and sanitation as 
may govern the preparation of food in the kitchen during the period of use. Renters shall take good 
care of the kitchen and shall comply with the terms and conditions of any leases, licenses or other 
agreements relating to the kitchen and shall comply with all of the Town of Rimbey’s policies and 
procedures regarding access to and use of the Town of Rimbey Facilities, including, without 
limitation, procedures for the cleaning, hygiene and physical security of the Facilities.  

       
 

9. The Renter acknowledges and agrees, that the Town of Rimbey assumes no liability or responsibility 
whatsoever in respect of any loss, or damage incurred by any person or entity as a result of the acts 
or omissions of any person who is working in the kitchen at any function operated or sponsored by 
the user at the Rimbey Community Centre. 

 
 
 
 

 
_________________________________________ _____________________________________ 

          Event                 Event Date 

RRiimmbbeeyy  CCoommmmuunniittyy  CCeennttrree  KKiittcchheenn  RReennttaall  AAggrreeeemmeenntt  aanndd  DDiissccllaaiimmeerr    
Please read, sign and return this form to the Office prior to your event 
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10. Except as set forth in the Inventory List, no supplies, products, labor, services, equipment or other 
items are supplied for use by the Town of Rimbey. The Town will provide to Renters the supplies 
needed to run or maintain kitchen equipment such as dishwasher soap and rinse agent, cleaning 
supplies including brooms, mops, floor cleaner and access to garbage on site, and utilities normally 
supplied at no additional charge. Dish cloths, towels, liquid dish soap and sterno cans (for heating 
chafing dishes) are not included in this agreement. 

 
 

11. The Rimbey Community Centre and kitchen shall be closed to the public and vacated no later than 
3:00 a.m. after each rental.  Failure to vacate the premises by the specified time, without exception, 
shall result in an additional charge of $100.00+GST per hour. 

 
12. Each party shall indemnify and hold harmless the other party, the other party’s employees and agents 

from any and all third party claims, demands, actions or costs (including legal costs on a solicitor-
client basis) for which it is legally responsible, including those arising out of negligence or willful acts 
by the responsible party, its employees or agents.  This hold harmless provision shall survive this 
Agreement. 
 

13. The Town reserves the right to arrange cancellation of any reserved times due to unavoidable 
circumstances.  Every effort will be made to reschedule. 

 
14. The Renter agrees to comply with and be bound by all rules and regulations concerning the operation 

of the premises. 
 
 
_________________________________                      __________________________ 
Signature of Renter      Date 
 
 
 
_________________________________                       __________________________ 
Recreation Staff Representative    Date 

 
 

We would be happy to supply you with a copy of this contract/disclaimer upon your request 
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Inventory List 
 

• 3 large upright coolers with adjustable shelving 
• 1 large upright freezer with adjustable shelving 
• 1 large chest type freezer (located in staff room) 
• 1 large double door convection oven  
• 3 large ovens 
• 10 stovetop burners and 1 stovetop grill 
• 1 industrial stand mixer 
• 1 industrial dishwasher with various washing trays 
• 1 industrial shredder 
• 5 large open roasting pans 
• 20 large baking sheets 
• 10 industrial pots – various sizes 
• 8 chafing dishes  
• 15 chafing pans – various sizes 
• 1 tall baking tray cart 
• 3 kitchen carts 
• Cutlery (knives, forks, spoons) to serve 300 
• Carts of 

Dinner plates (about 300) 
Salad/Dessert plates (about 300) 
Dessert bowls (about 200) 
Coffee cups with saucers (about 200) 

 
• 100 cup coffee urns – 5 
• 30 cups coffee urn – 1 
• Assorted serving bowls (25) various sizes both metal and plastic 
• Assorted serving/mixing spoons, ladles, spatulas and tongs 
• Assorted water carafes (Approximately 10) 
• Assorted plastic dishpans 
• 1 large insulated plastic coffee urn/server 
• 1 large insulated plastic juice urn/server 
 
 
There is also an assortment of salt and pepper shakers, strainers/sieves.  
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2012 DRAFT OPERATIONAL AND CAPITAL BUDGET PROJECTIONS 

 

REVENUE   
Operational Revenue – Taxes, Fees, Operating 
Grants, Etc. $5,081,974  

Transfer from Ambulance Reserve * $72,819 

*Require resolution of 
council to reallocate 
Ambulance Reserve. 

Capital Grant Funding applied to operating $50,000 Recreation Master Plan 

TOTAL PROJECTED REVENUES $5,204,793  

   

Expenditures   

Operating $4,744,807  

Debt Payments $365,269  

   

TOTAL PROJECTED EXPENDITURES $5,110,076  

   

PROJECTED SURPLUS (TO RESERVES) $94,717  

   

CAPITAL EXPENDITURES $1,744,142  
 
RECOMMENDATION 
 
That Council reallocate the ambulance reserve surplus to the operating budget. 
 
That Council approve the 2012 Draft Operational and Capital Budget as presented. 
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Council Recommendation 

 
1 www.rimbey.com 

Date: March 12th, 2012 

Title: Community Events Grant Program 

Presenter: Recreation Board 

Background: 
 
We have received five applications through the Community Events Grant Program to 
date.   

Discussion: 

The following five applications were provided for the Recreation Board to review: 

Blindman Valley Pony Club - $500 

Rimbey Elementary School Parent Council - $500 

Rimbey Masons - $500 

Rimbey & District Chamber of Commerce - $500 

Rimbey & District Volunteer Week Committee - $500 

Recommendation: 
 
The Recreation Board recommends Council approve the Community Event Grant 
Program applications for the Blindman Valley Pony Club, Rimbey Elementary School 
Parent Council, Rimbey Masons, Rimbey & District Chamber of Commerce and Rimbey 
& District Volunteer Week Committee in the amount of $500 per application. 
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RIMOKA HOUSING FOUNDATION 
January 13, 2012 @ 0930 HOURS 

Rimbey 

Page 1 of 5 

M I N U T E S 
 

Legion D. MacPherson   
Town of Ponoka L. Henkelman J. Jacobs  
Town of Rimbey J. Anglin - Chair J. Webb 
County of Ponoka K. Beebe (via teleconference) P. McLauchlin 

D. Beesley D. Buist – CAO (regrets) 

In Attendance  

The Bethany Group 
M. Wideman - Recorder  

 
 
1. CALL TO ORDER 

The meeting was called to order at 0939 hours by J. Anglin. 
 

2. ADOPTION OF THE AGENDA 
The Agenda was presented with the following revisions:  

• Proposed Rimbey Project will be reviewed after ‘Approval of the Minutes’ 
• Addition under Old Business ‘Settlement Review’ 
• Addition under New Business ‘Concerns and Issues of Ponoka Town Council’ 

 
RHF 12-01-01  MOVED by P. McLauchlin that the Board accept the Agenda with 

revisions as identified.    
  CARRIED 
 

3.
 
  

APPROVAL OF MINUTES 
Clarification of discussion on roof repairs.  The Budget includes approximately $100,000 for 
the repairs, and the roof will be assessed to determine the accuracy of this amount and the 
best repair options to pursue.  
    
RHF 12-01-02  MOVED by P. McLauchlin that the Board accept the minutes of the 

December 12, 2011 meeting as distributed.    
  CARRIED 
  

 Proposed Rimbey Project 
Review of proposal submitted to the Minister.   
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New Rimbey Lodge

• Presented a draft proposal to A.M.A. 
Housing for their input

• Draft proposal allowed for an 80 
room or an 100 room facility

• Developed financials based on an 
80/20, 75/25, and a 70/30 cost 
shared ratios

 .........  

Input from Housing

– Budget only for an 80 room model

– Cost shared based on 80/20

– Ownership & title to be with the Social 
Housing Corporation

– Want an ‘Integrated Seniors Housing 
Model’

 
 

Input from Housing

– Want a solution for use of the old asset

– Contracts with SHC

– Guarantee from Foundation that debt 
or debt payments will be covered

• Debt by
– Foundations' resources
– Municipal borrowing
– SHC assumes debt with payments

  .........

New Rimbey Lodge

• Developed another proposal based 
on government input

– 80 rooms (60 lodge, 15 one bedroom, 5 
two bedroom)

– Debt based on 80 / 20

– One & Two bedroom units are near 
market

 
 

New Rimbey Lodge

– Capital cost of approximately $14 
million (govt. would budget $15 million)

– Developed unique use for old lodge

– Pro Forma operating statements show 
close to break even

...........  

Summary

Capital cost of: $14,080,064

Foundation debt portion: $2,816,121

Yearly debt repayments: $151,260

Revenue $1,510,508
Expenses $1,374,338
Surplus for debt $136,170

 
  

 

- Keith Beebe dialed in via teleconference at 10:01am. 
 

Proposal is more economic than previous proposal at 100 units.  Facility is not as large, but 
financing and overall capital costs are down.   
 
RHF 12-01-03  MOVED by D. MacPherson that the Board move In Camera at 

10:04am.    
  CARRIED 

- J. Webb left the meeting at 10:34am 
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RHF 12-01-04  MOVED by J. Jacobs that the Board move Out of Camera at 
10:43am.    

  CARRIED 
 
RHF 12-01-05  MOVED by D. MacPherson to approve the 80 Room Proposal as 

presented.    
 CARRIED 

- K. Beebe left the meeting at 10:46am. 

- P. McLauchlin disapproved the100-unit proposal and commended the 80-unit proposal. 

- A break was called at 10:47am. 

- J. Webb returned to the meeting at 10:50am. 

- The meeting was called back to order at 10:52am. 
 

 Settlement Review 
Luke Kurata joined the meeting at 10:52am to provide a review of the Settlement.   
Luke Kurata was retained to complete a termination of employment agreement for The 
Foundation.  Anticipated a fairly standard course of action, however numerous obstacles were 
encountered throughout the process.   
In January 2011 the 2009 employment agreement was reviewed upon resignation of the 
employee.  It came to light that the 2009 employment agreement, was prepared by the 
employee, and there is no record of a motion from the Board ratifying the agreement.  
Throughout April 2011 it was clear that there was no due diligence exercised by the 2009 
board with respect of entering into the employment agreement with the employee.  No 
continuation provisions for benefits or life insurance were identified with any fundamental 
regularity.  The employee had written into his employment contract that those items would 
continue, and the Board Chair in 2009, accepted and signed the proposed contract committing 
the foundation to providing those items.  This was identified by Mr. Kurata as a regrettable lack 
of due diligence on the part of the 2009 Board Chair. It was also identified that the two-year 
lapse, which also included a pay raise for the employee, from the time the contract was signed 
to the resignation, can be constituted a de facto ratification. 
When it was attempted to resolve the benefits, expanded health insurance coverage was 
unable to be matched.  Some concessions were made to resolve the issues.  Once matters 
were in place and an executable Termination of Agreement was in place, a summary letter 
was provided setting out the risk exposures going forward, in particular the Life Insurance. 
Temporary life insurance was arranged through to the end of July, and was manageable until 
mid-October when there was no life insurance available.  This was a huge liability and 
exposure to the Foundation in the event he passed away during this time.  Specifically, the 
matter of the 2009 Employment Agreement made no provision for full and fair disclosure of 
circumstances for negotiations of alternate benefits in the event of a termination.  So when the 
situation was entered, there was no power to demand exposure. After October, Mr. Kurata 
was advised that the employee was refused coverage. Specific details were not provided, but 
it could have been medical reasons, non-disclosure of another policy, or any other reason.   
At this time, the employee requested premium value rather than the life insurance coverage.  
The cheque and appropriate documentation was prepared for execution with the employee’s 
council, who had accepted the offer via e-mail.   Unbeknownst to Mr. Kurata, the Board or the 
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employee’s own council, the employee attended the Rimoka office, took the cheque and 
agreement, executed and returned it to the Rimoka office.  The Affidavit of Execution was 
defective, but a copy of cheque was obtained as evidence of deposit.  The Rimoka office staff 
did not contact the Board or CAO when the employee attended the office to pick up the 
cheque.   
Notwithstanding a remarkably generous settlement, the employee seems to have a high level 
of resentment towards the Foundation and frustrated every effort made by council on behalf of 
the Foundation.  Clauses had to be renegotiated repeatedly with his council.  There did not 
appear to be a good working relationship between the employee and his council.  A consultant 
position was initially offered to the employee, but subsequently refused.   
Question:  When is it recommended to clients to stop negotiating and let the court decide?  In 
the long run would the costs be better? Mr. Kurata stated had he known how hostile the matter 
would become, he may have proceeded differently.   Cutoff point was certainly nearing, 
however the fees billed would not have taken the case to discoveries.   
 

- J. Webb left meeting at 11:15 
 

4. FINANCIAL REPORTS – December 31, 2011 
Overall was quite a good operational year.   

- Utilities have been adjusted for 2012, as figure was low.  

- Budget with $118,900 surplus was prepared prior to TBG, we understand the 
requisition was changed – a planned surplus due to liability.   D. Buist may be 
contacted directly for specifics.  

- Audited Financial Statements will be presented to the Board upon completion.   

- Assignment of Realtor Fees will be investigated.  Relationship has been severed 
effective January 1st.   

- Cheque Register - $1800 to Rimbey Chamber of Commerce was Staff Christmas 
Bonus ‘Rimbey Bucks’.    

- Update on Shundra will be provided at next meeting.  
 

RHF 12-01-06  MOVED by D. MacPherson that the Board accept the Financial 
   Package as presented.      
  CARRIED 
 

5. PREVIOUS BUSINESS 
 a. ASCHA Convention 

J. Anglin, J. Webb, K. Beebe, and L. Henkelman will attend the ASCHA Convention 
March 25 – 27th.  W. Sheppard will coordinate the registrations.   
 

 b. Settlement Review 
Discussed above.   
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6. NEW BUSINESS 
 a.  Proposed Rimbey Project 

Discussed above. 
 

 b. Concerns and Issues of Ponoka Town Council 
Concerns expressed by the Ponoka Town Council regarding changes to meeting 
schedules and lack of communication regarding the 2012 Budget.  Ponoka Council is 
concerned that representation was not present when the 2012 Budget was passed and 
are not in favour of the increased requisition.  Ponoka Council suggested that the 
budget should have been tabled as no Ponoka representatives were in attendance.  No 
Agenda was circulated with the meeting invitation.   
J. Jacobs indicated that he would have been in attendance at the December 12th 
meeting had he known it was a regular Board meeting and that the December 21st 
meeting would be cancelled. J. Anglin noted that J. Jacobs confirmed he received the 
December 12th meeting notice. 
J. Jacobs indicated from a governance standpoint the Budget approval was 
inappropriate and should have been tabled.  However, J. Anglin affirmed the Budget is 
valid as quorum was achieved.  Requisition will be revisited upon clarification of the roof 
issue.   Amendments can be made to the requisition throughout the year.    
At present, the proposal for the new facility is considered a priority, and future meetings 
may be changed to respond to and accommodate the Ministry.  Communication will be 
improved and more specifically conveyed in future.   
J. Anglin and D. Beesley will attend an upcoming Council Meeting to offer the Ponoka 
Council an explanation, clarifying the process and answer any questions.   
 

7. DATE & LOCATION OF NEXT MEETING 
The next meeting will be February 15, 2012 in Ponoka.        
 

8. ADJOURNMENT 
RHF 12-01-07 MOVED by P. McLauchlin that the meeting adjourn at 1248 hours.       

 CARRIED 
 

 
 
 
 
 

 
   
Joseph Anglin, Board Chair  Date 
 
 

  

Dave Buist, CAO  Date 
 
 
Board meeting minutes were recorded by M. Wideman of The Bethany Group.   
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Rimbey and Area Recreation Board Report 

May 31st, 2011 to March 1st, 2012 
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Introduction 

The Rimbey and Area Recreation Board acts in an advisory capacity to Town Council and the Director of 
Community Services.  The Board provides recommendations related to recreation to Council.  The 
Boards is a seven member group that consists of the following members: 

Derry Armstrong – Chairperson & County Representative   
Dawna Providenti – Recording Secretary & Town Representative 
Gayle Rondeel – Town Councilor 
Paul Payson – Town Councilor 
Gail Stuart – County Representative 
Alex Waldron – Lions Representative 
Sharla Hull – Town Representative 

Note: Christine Plumb-Makofka was appointed to the Board as a Town Representative.  She resigned 
from her position as she no longer remained a town resident and that position was filled by Sharla Hull 
for the February 6th, 2012 meeting.  The Board thanks Christine for her insight and contribution to the 
Board. 

The Rimbey and Area Recreation Board have been involved in a number of projects and initiatives since 
our first meeting on May 31st, 2011.  The following report will highlight some of the items the Recreation 
Board has been working on. 

 

BMX Park Plan 

One of the projects the Board has been heavily involved with is the BMX Park Plan.  The Board held 
public information gathering meeting at the park on June 15th, 2011 with approximately 20 people 
attending.  The Board discussed the feedback provided by community members and gave direction to a 
professional landscape architect who donated her time to provide a concept plan.  The plan included the 
most popular items discussed from the park meeting.  The park concept plan was presented to the 
public on January 18th, 2012 for community input.  The meeting was well attended and the response was 
positive.  Homeowners near the park provided a document of opposition toward the inclusion of a 
skatepark.  The Board provided a recommendation to Town Council to phase the project, excluding the 
development of the skatepark and parking lot and add modest washroom facilities.  The project is 
proposed to begin with the construction of a playground structure in 2012. 

 

46th Avenue Park 

On October 25th, 2011, the Board held a public information gathering meeting at this park.  One member 
from the public attended and talked about installing a basketball hoop, swings and a playground for 
ages 2-5.  Other suggestions were to install a trail around the area and a sheltered picnic area.  It was 
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the recommendation of the Recreation Board that the park fence be repaired, a picnic table added, 
garbage cans replaced, signage installed and seed the playground area back to grass.  This would be 
completed in 2012. 

 

Lions Park 1 and 2 

The Lions Park 1 and 2 have both old and new play structures.  In a playground inspection report from 
the July 15th, 2011, the inspector recommended that some of the older structures be removed or 
replaced.  The Board recommended to Town Council that the swings at the park be replaced.  Some of 
the older equipment needs to be removed and there were some installation errors on the play 
structures that need to be fixed. 

 

Off-leash Dog Park 

The Board discussed the possibility of developing an off-leash dog park in Rimbey.  The park location, 
rules for use and project cost have not been finalized.  The project is will considered for the future as 
part of the Parks, Recreation and Trails Master Plan being completed this year. 

 

Trail Plan 

Extending the trail system is a high priority of Town Council and the Recreation Board.  A concept plan 
for the trail system has been developed that would circle the entire town after it is fully complete.  The 
Recreation Board will be approaching affected landowners to determine if they would be willing to 
support selling small portions of their land to the Town for the purpose of creating trails. 

 

Nesting Place RV Park 

The Board discussed the possibility of expanding the RV Park into open land just west of the existing 
park.  The Board decided to not pursue expanding the RV Park into that open area at his time as more 
land would be required.  As for operations of the park, a late Spring in 2011 meant a later start for 
opening the Nesting Place RV Park.  The Nesting Place RV Park saw some minor changes last season.  We 
replaced the signage of the Park Rules on the building and the Park Rates leading to the park.  The park 
profited $20,129 in 2011 (143% cost recovery).  The Park had potential to make a much larger profit but 
the cool summer weather did not help. 
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Curling Rink Portable Flooring 

The Rimbey Chamber of Commerce wrote a letter to Council regarding the possibility of providing a 
portable floor for the curling rink surface.  The current floor is not utilized in the off-season as the 
markings for curling are painted on the floor and the Curling Club does not want chairs and tables to 
scratch that surface.  The Chamber of Commerce hoped to use this space as well as the Arena and the 
Community Centre for their trade show.  An estimate to supply and install the flooring was provided to 
the Board.  The lack of storage for the flooring was also discussed.  In the end, the Board recommended 
to Council that the high costs of the flooring and the anticipated limited use did not justify moving 
forward with this proposal. 

 

Rimbey Arena 

At the first Recreation Board Meeting, the Board agreed to raise the arena rates $5.00 per hour for both 
youth and adult hockey.  This increased our rates to $60.00/hour for youth groups and $100.00 per hour 
for adult groups.  We are still on the low end of our arena rate fees in comparison to other communities 
in Alberta. 

As for operations, a lot of improvements were made to the arena during the off-season.  Staff repaired 
the entrance doors, installed new counter-tops in the dressing rooms and main washrooms, painted the 
dressing rooms and washrooms, installed new glass for the penalty box and purchased new nets. 

The Rimbey Arena saw a new program startup in 2011.  The Rimbey Falcons Pond Hockey program 
scheduled ice time on a weekly basis in the arena.  The Rimbey Minor Hockey Association introduced 
their first all-female hockey team competing at the atom level.  The arena also saw more users 
participating in shinny and public skating. 

 

Community Centre 

The new gym floor for the Community Centre was the largest improvement.  The hardwood floor was 
installed in October by Advantage Sport and includes game lines for basketball, volleyball and 
badminton.  The flooring has increased usage from the schools as per the Joint Use Agreement.  The 
flooring also provides more opportunities for drop-in sports during the evening. 

The Community Centre Sub-committee provided a report that focused on the expenditures and 
revenues of the Community Centre and Arena.  The report is attached.  Recommendations from the 
report included changes to the arena plant operating lag times, budgeting for soft-starters for the arena 
compressors, discussing options with our natural gas supplier to reduce our rate and make changes to 
the lease rate for the Art Club and Nursery School.   
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The agreements for the Nursery School and the Art Club expired at the end of 2011.  The Community 
Centre Sub-committee reviewed the costs associated with each room to determine if the contract 
amount required an increase/decrease.  After review, the Sub-committee recommended an increase of 
$700 per year for the Nursery School and $200 per year for the Art Club.  The Board recommended this 
increase to Council.  Council accepted the increase to the Art Club over a two-year term.  Council 
adjusted the increase to the Nursery School to $350 for the first year, then an additional $350 for the 
second and final year of the term (total of $700 increase). 

 

Fitness Centre 

The Fitness Centre continues to be one of the busiest parts of the Community Centre.  Last year, the 
Fitness Centre made a profit of $17,316 (383% cost recovery).  In 2011, we purchased a roman chair and 
chin-up bar and software for our cardlock system.  We also had our racquetball courts and squash court 
refinished. 

 

Programs 

We offered a lot of drop-in sports to the public in 2011.  We had drop-in nights for soccer, ultimate 
frisbee, wallyball, racquetball/squash/tennis and ball hockey.  Peter developed several exercise 
programs as well, including Fun Fit, Zumba, Zumbatonic, Yoga in the Park, Mom & Tot Fitness and 
Bellydancing.  We also offered our Summer Fun Program once again, a couple of babysitting courses and 
a geocaching program for all ages.  We partnered with Neighbourhood Place to develop the Out-of-
School Care Program for youth.  Peter also assisted in planning and promoting many events including 
the Charity Fun Run, Winter Festival, Santa Night, Canada Day Celebrations, Sports Day in Canada, 
Sports Swap and Rodeo Parade.  A full program report is attached. 

 

Grant In Aid Program 

The Town of Rimbey introduced the Grant In Aid Program in 2011.  The Grant In Aid program allowed 
community groups to apply for a subsidy to hold an event in Rimbey.  Applications were reviewed by the 
Recreation Board and recommendations were provided for Town Council.  A total of eight applications 
were approved for subsidy.  Groups approved included the Blindman Valley Pony Club, Jr. Golf 
Foundation of Gull Lake, Rimbey Ratepayers Association, Rimbey Alberta Barrel Racing Association, 
Rimbey Exhibition Association, Rimbey & District Horticultural Group, Rimbey & District Old Timers and 
Students Against Drinking and Driving. 

The Board amended the program for 2012.  The policy for approving applications was amended and the 
program was changed to the Community Events Grant Program.  
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Town of Rimbey Recreation & Community Programs  
(May 2011 – February 2012) 

After School Program 
Target = Children aged 6 - 12 
Time Frame = May – End of June 2011 
Price = $10 per child 
Participation = 15 – 20 kids per day (reached maximum of 20 registrations) 
Summary = A well utilized recreation program that was easy to run and facilitate.  Kids would show up at 
the Community Centre after school for 2 hours of fun.  Kayla Hoffer, our summer student worker ran the 
program.  The kids had a great time and it created a buzz for the Summer Fun Program that would 
immediately follow this program. 

Summer Fun Program 
Target = Children aged 6 – 12 
Time Frame = July & August 2011 
Price = $80 per child (field trips extra) 
Participation = 20 – 30 kids per day (reached maximum of 30 registrations) 
Summary = Successful program that provided kids with a fun place to spend their time in the afternoons 
all summer.  Feedback from kids and parents was very positive.  Program was run by Kayla Hoffer and 
Krista Mueller (our lifeguard).   

Horseback Lessons @ Country Acre Stables 
Target = Youth of all ages 6 – 17 
Time Frame = June and July 2011 
Price = NA 
Participation = 0 registrations through our office, program did not run 
Summary = Country Acre Stables still ran courses during the summer but not in partnership with the 
Town of Rimbey.  I did not field a single inquiry about this program. 

Fun Fit Program 
Target = Adults (men and women) 
Time Frame = July & August 2011 
Price = $80/person 
Participation = 2-5 people per session (6 registrations) 
Summary = Our instructor was Tammy Freitag who is a personal fitness trainer.  It was the first class she 
has instructed.  We designed the program to be dynamic and fun and it took on a circuit training format.  
There was low turnout and in hindsight the product we provided was mediocre.   

Mom & Tot Fitness 
Target = Moms 
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Time Frame = July & August 2011 
Price = $75/person 
Participation = Only had 3 people sign up so the class was cancelled 
Summary = Christine Plumb agreed to instruct the class.  The vision was to incorporate the children into 
the workout for the Mom.  There was very little interest.  The feedback I received was that Mom’s didn’t 
believe that they could work out and supervise their children at the same time. 

Yoga in the Park 
Target = All ages 
Time Frame = June – July 2011 
Price = Free 
Participation = Moderate (between 3 and 10 users per day) 
Summary = The program was run by both of Rimbey’s Yoga instructors, Paulette Tona and Sharron 
Tywoniak.  They donated their time every week to provide free yoga in Pas Ka Poo Park at noon.  Those 
that came out really enjoyed it and thought it was a great service.  I would like to have seen more users 
overall.   

Ultimate Frisbee 
Target = ages 16+ 
Time Frame = June – August 2011 
Price = Free 
Participation = Moderate (between 5 & 10 users per day) 
Summary = Ran the program once a week at the BMX park.  Mosquitoes were a constant issue last 
summer and it did affect the overall success.  Those that braved the elements enjoyed coming out. 

Floor Hockey 
Target = ages 14+ 
Time Frame = June – August 2011 
Price = $2/person 
Participation = Moderate (around 10 users per day) 
Summary = Mostly high school boys came out.  It was held in the Rimbey Arena.  The boys seemed to 
have a good time. 

Soccer 
Target = All ages 
Time Frame = June – August 2011 
Price = Free 
Participation = None existent (no one ever came) 
Summary = Program was held in BMX Park on Sunday afternoons.  I was really targeting families so I 
thought this was a good time for parents to come and play with their kids.  Thought that the program 
should have worked so ran it throughout summer but to no avail.  
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Wallyball 
Target = 16+ 
Time Frame = June – August 2011 
Price = Free with gym membership; $2 for drop-in 
Participation = Very Low (only 1 or 2 people per day) 
Summary = Ran program for about 4 weeks but canceled it due to low participation. 

CanSkate 
Target = Kids aged 3+ 
Time Frame = October – March 2012 
Price = $110/person 
Participation = High participation, 50 kids (reached maximum registrations) 
Summary = CanSkate has been a strong program in Rimbey for years now and it virtually runs itself.  The 
program teaches kids the basics of skating.  All the spaces fill up shortly after Mass Registration. 

Public Skating / Youth & Adult Shinny Hockey 
Target = All ages (mostly kids) 
Time Frame = September – March 
Price = Free 
Participation = Public skating averages around 20 and have seen numbers up to 30.  Youth and adult 
shiny both see an average of 12 users per session and at times upwards of 20. 
Summary = These programs have been ongoing for years.  Numbers have increased this year for public 
skating especially.  We have done more advertising and that has likely helped.  The Rimbey Review did 
do a story on the great value the public gets at our arena. 

Out of School Care Program 
Target = Ages 5 – 12 
Time Frame = September – June 2012 
Price = $5 - $15 / child /day depending on type of registration (subsidies also available) 
Participation = Low to moderate (between 2 and 10 users per day) 
Summary = We are licensed by the province of Alberta and operate out of the Rimbey Elementary 
School.  Basically we have a station format where kids choose what they want to do at any given time on 
any given day.   The program is funded by the users and is not subsidized by the town.  The vision of the 
program is to provide parents with a safe, fun and nurturing place for their kids to spend their time after 
school when the parents are not available.  Our numbers are not where we want them to be and we are 
barely scraping by in our budget.  We plan on continuing the program over at least one more year to 
attempt to get our numbers to a comfortable place.  Neighbourhood Place is covering any shortfalls the 
program incurs.  We have been looking to have another agency run this program and there are some 
options out there that might pan out during the next school year. 

Baby Sitting Course 
Target = Ages 12+ 
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Time Frame = Run a class approximately once every 4 months  
Price = $50/person 
Participation = High 10-12 (Have reached maximum of 12 registrations) 
Summary = This is a popular program for kids interested in babysitting for a job.  We trained 2 ladies 
here in Rimbey to be instructors and they can run the program and certify participants under the Red 
Cross.   I aim to run the course based on demand which seems to be approximately once every 4 or so 
months. 

Geocache 
Target = All ages 
Time Frame = Ongoing (started in August 2011) 
Price = Free 
Participation = Moderate (program used by Christina School and Outreach School as well as general 
public) 
Summary = I would estimate that about 50 people have used the town’s new geocache program at some 
point.  I would like to see usership increase significantly.  The snow has grinded use to a halt as many of 
the caches are buried, I will likely only run the program during the spring, summer and fall from now on. 

Belly Dancing 
Target = Women ages 6+ 
Time Frame = 8 week course run 2 or 3 times per year 
Price = $85/person (8 classes) 
Participation = Moderate, we are only able to meet the minimum of 12 ladies.  
Summary = Program is a tough sell for general public but those that have participated enjoy it.  I have 
recently cancelled a class due to low numbers.  Instructor is Gabriellah Bache out of Sylvan Lake.  She 
has a great reputation in our region. 

Zumba Fitness 
Target = Women ages 14+ 
Time Frame = Ongoing (started in September 2011) 
Price = $140/person (20 classes) 
Participation = Very successful program out of the gate with about 60 participants on the first night.  
Numbers have held between 20 and 40 users per class. 
Summary = Again, a very successful fitness class.  Our instructor Kayla Burrington is out of Rocky 
Mountain House.  Feedback I have received is very positive.  We do have a profit sharing model set-up 
with the instructor. 

Zumbatomic Fitness 
Target = Youth aged 12-17 
Time Frame = October – December 
Price = $7/person/class 
Participation = Low (only had a couple register) 
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Summary = Class was canceled due to low registrations.  Feedback was that the youth would rather join 
their parents in the adult Zumba class. 

Winter Walking 
Target = All ages (mostly seniors) 
Time Frame = November – March 
Price = Free 
Participation = Moderate use 
Summary = I have received positive feedback about the program.  Seniors especially have expressed 
appreciation for the program.  The weather and snow conditions this winter have been very mild and 
this probably has reduced participation.  During the cold snaps and after large snow falls participation 
did increase. 

Racquet Tuesday's 
Target = All ages (mostly men) 
Time Frame = Ongoing (started in August 2011) 
Price = Free with Fitness Centre Membership, tennis courts are free 
Participation = High for squash, moderate for racquetball and low for tennis.  There are between 5 and 
10 users that come out each week. 
Summary = Feedback has been very positive.  Racquet sport enthusiasts have difficulty connecting with 
other players and this program makes it really easy for them.  There has been a positive spinoff from this 
program in that is has increased court usage throughout the week and new memberships for the fitness 
centre have been purchased. 

Badminton 
Target = Ages 14+ 
Time Frame = November – June 2012  
Price = $2/person 
Participation = Moderate but growing (between 5 & 15 per night) 
Summary = There are a surprising amount of closet badminton players here in Rimbey and they are 
slowing coming out of the woodwork.  Feedback has been very positive with regards to the program and 
the new gym floor.  The Main Auditorium is an ideal venue for badminton.  I would like to eventually get 
a league/club formed.  I think that can happen once we consistently get about 20 people out per night. 

Volleyball 
Target = Ages 16+ 
Time Frame = November – June 2012 
Price = Free 
Participation = Moderate to high (between 12 and 25 per night) 
Summary = Much like badminton, the local volleyball community is very happy with the program.  We 
have not had less than 12 people show up since the start so the numbers have been great.  I think 
keeping it as a drop-in format is perfect for Rimbey’s population and demand.  Users range in age, we 
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have about 50% that are high school age and 50% that are adults in the community. Volleyball is held at 
the Jr. & Sr. High School. 

Basketball 
Target = Ages 16+ 
Time Frame = November – June 2012 
Price = Free 
Participation = High (between 12 and 20 per night) 
Summary = I originally partnered with an existing men’s group that met once a week to play ball.  They 
had about 10 regulars that would come out each week.  After advertising their program as a community 
program their numbers quickly grew to over 20.  20 is too high for drop-in basketball so I have recently 
started a second basketball night that is open to both men and women.  Basketball is held at the Jr. & Sr. 
High School. 

Open Gym 
Target = All ages (focus on working adults with one timeslot and teens in other timeslot) 
Time Frame = February 2012 – June 
Price = $2/person 
Participation = Too soon to make assumptions at this point but there has been very low numbers as of 
today.  We have fielded inquiry’s about the program and likely the numbers will increase over time. 
Summary = The Community Centre’s Main Auditorium has opened its doors to the general public for use 
in an open-gym format.  Users are welcome to shoot hoops, play badminton, floor hockey or simply run 
around and stretch their legs. The facility is available 11:45am – 1:00pm (marketing to working adults to 
take an hour for fitness in the middle of their workday) and from 3:30pm – 5:30pm (marketing towards 
teens after school) Monday through Friday.  I am still trying to line up volunteers to manage facility and 
equipment use each day.  Open gym time will be canceled for facility rentals and bookings. 

Self Defense Training for Females - Rape Aggression Defense 
Target = Women of all ages 
Time Frame = Once per year ongoing 
Price = $20/person 
Participation = The first class which has yet to run has about 15 people registered. 
Summary = Ladies have commented that they are happy a program like this exists.  I do plan on running 
it about once per year or 2. 

First Aid For Youth 
Target = Kids aged 8-14 
Time Frame = Once every 6 months 
Price = TBD 
Participation = TBD 
Summary = Currently planning this program.  Have lined up a certified 1st Aid instructor named Tracy 
Dennis. 
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RECREATION BOARD REPORT 2011  
 
Community Center Sub-Committee 
 
At the June 20th, 2011 Recreation Board meeting, a list of priorities was 
developed and subsequently approved by Rimbey Town Council.  One of the 
priorities was a Financial Analysis of the Community Center Facilities.  This 
report provides an update as to the 2011 year end status. 
 
In 2011 the Recreation Board developed a sub-committee to focus on 
understanding the costs and usage of the Community Center and Ice Arena.  
Other recreation facilities, such as the swimming pool and curling rink were not 
included at this time. This sub-committee will continue on in 2012. 
 
 
Summary: 
 
30/70 ratio:  A review of the 2011 budget indicates that the Community Center 
and Arena revenues, $168K, were expected to cover approximately thirty percent 
of the expenses, $568K.  The remaining seventy percent, $400K, was covered 
by Town and County contributions of $253.5K and $146.6K respectively.  (Actual 
year-end expenses and revenues were not available at the time of this report). 
 
The Recreation Board felt there should be an overall goal to change the ratio, 
moving it towards 40/60, 40% revenue and 60% contributions.  With this in mind, 
there were three key areas to investigate: 
 

1. Is 30% revenue to expenses consistent?  Are there circumstances where 
that ratio should be set differently depending on space exclusivity, age of 
user, town vision, or “fitness for life” type programs?   
 Further breakdown of the costs by facility area, lease, and/or user 

was required to understand the data.  It was felt that by 
understanding the real costs, the Recreation Board would be better 
prepared to make recommendations on user fees, rental rates and 
leases. 

 Understanding the Town vision and how it aligns with the 
Recreation facilities will be important for making recommendations. 

 Knowing the real costs will identify facilities that are the “dogs”, 
having the biggest impact, and perhaps the biggest opportunity for 
change. 

 
2. If the town and county contribution remains consistent, the ratio can 

change by reducing expenses. 
 Understanding the current expenses and working with Recreation 

Services to identifying opportunities for expense reduction. 

Page 96 of 105



 Understanding the link between expenses and revenue to know the 
impact of changing an expense (for example, the impact of 
changing the date that ice surface is created). 

 Looking at how expenses may be changing and the timing of these 
changes (for example Utility contracts). 

   
3. If the town and county contribution remains consistent, the ratio can 

change by increasing revenue.   
 Understanding how different areas of the facility are performing, 

may identify where rates need to be revised or there are gaps in 
usage that can be considered for new programs and marketing. 

 Understanding how sensitive the users may be to costs will identify 
where we should be focused on increasing the volume of users, 
versus increasing rates. 

 Looking at the Canadian Census reports available in February 2012 
may identify changes in our demographics that need to be 
considered during programming. 

 Understanding trends in usage may identify where there is an 
increase or a decrease in interest (for example, junior hockey 
seems to be decreasing) and perhaps opening up opportunity for a 
new type of program.  

 
Recommendations: 
 
In 2011 the sub-committee focus was primarily on understanding the current 
usage of the facility and the associated expenses.  Recommendations to the 
Town (Council, Town Manager and Recreation Services) have included: 

A. Changes to the operating practice for ice making generator start-up 
B. Capital budgeting in 2012 for generator soft-start technology 
C. Contract discussions with the Natural gas supplier to identify if there is 

opportunity for term extension with a reduced rate, donation to the facility 
or other ideas they may have for changing the discrepancy between our 
contracted rate and the current market rate. 

D. 2012 Lease rates for the Nursery School and Art Club 
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Family and Community Support Services (FCSS) 
Rimbey Community Home Help Services (RCHHS) 

BOARD MEETING MINUTES 
January 18, 2012 

10:00 a.m. Rimbey Provincial Building 
 
 

Present: 
 Nancy Teeuwsen-Hartford, Chairperson 
 Irene Steeves, Vice Chairperson   

Viola Schneider, Board Member  
Sheldon Ibbotson, Board Member  
MaryAnn Josephison, Board Member 
Paul McLauchlin, Board Member 

           Peggy Makofka, Executive Director 
Pat Weeks, Board Member 

 Christine Simpson, Recording Secretary 
 
Regrets: 

Bill Coulthard, Board Member 
 

1. CALL TO ORDER  
The Meeting was called to Order by:  N. Teeuwsen- Hartford, Chairperson at 
10:10 a.m. 
 
2. APPROVAL OF AGENDA  
12-01-01 MOTION:  By:  P. McLauchlin:  That the agenda is adopted with the 
following additions: 
 11.4 Faye Blakely retirement 
 11.5 Wes Amendt retirement 
  
CARRIED. 
 
3. PREVIOUS MEETING MINUTES –November 23, 2011 
12-01-02 MOTION:  By:  P. Weeks:  That the Minutes of the November 23, 2011 
meeting be adopted as presented. 
 
CARRIED.  
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4. BUSINESS ARISING FROM THE MINUTES 
 
5. OLD BUSINESS 
 5.1 2011 year end expenditures 
 5.2 FCSS Board Christmas Party 
 
6. FINANCE 

6.1 January 18, 2012 and December 21, 2011 Finance Committee 
Meeting Minutes/Highlights  

12-01-03 MOTION:  By:  I. Steeves: That the Minutes of the January 18, 2011 
and December 21, 2011 Finance Committee Meeting be accepted as 
information. 
 
CARRIED. 
 
 6.2 2011 year end contribution to reserves 
12-01-04 MOTION:  By:  M. Josephison:  That the Agency contribute $10,000.00 
into the operating reserve fund, recommendation from November Finance 
meeting.  Seconded by:  V. Schneider. 

 
CARRIED. 

 
6.3 Audit of Financial Statements for 2011 

 
7. WRITTEN REPORTS 
 7.1 Meals on Wheels 
 7.2 Volunteer Income Tax 
 7.3 Volunteers 
12-01-05 MOTION:  By:  P. Weeks:  That the Agency nominate T. Ormberg for 
2012 Minister’s Senior Service Award. 
 
CARRIED. 
 
 7.4 Medical Alert 
 7.5 Food Bank                                              
 7.6 Home Support/Personal Care 
 7.7 Education Coordinator 
12-01-06 MOTION:  By:  I. Steeves:  That the Agency purchase a training kit for 
$165.00 from Norquest.  Seconded by:  S. Ibbotson. 
 
CARRIED. 
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 7.8 Community Kitchen 
 7.9 Healthy Families/Babies First 
 7.10 Rimbey Parent Link Centre 
 7.11 Family Resource Library 
 7.12 Volunteer Centre 
 7.13 Adult Day Support 
 7.14 Internet Technology 
 7.15 Rainbows 
 7.16 Office Manager/Quality Control 
12-01-07 MOTION:  By:  P. McLauchlin:  That the Written Reports be accepted 
as information. 
 
CARRIED. 
 
8. POLICY/RISK MANAGEMENT COMMITTEE 
9. DIRECTOR’S REPORT 
 9.1 Disaster Services presentation Town Council 
 9.2 Alberta Health Services RFP  
 9.3 West Central 2012 Fall Directors Network Conference 
 9.4 Rimbey Women's Conference 
12-01-08 MOTION:  By:  S. Ibbotson:  That any Board members that would like 
to attend the Rimbey Women’s Conference do so at the expense of the agency.  
Seconded by:  P. McLauchlin 
 
CARRIED. 
 
 9.5 Community Health & Safety Initiative 
 9.6 FCSS Board Retreat 
 9.7 FCSSAA Conference 
 9.8 Team Leaders Retreat 
 
12-01-09 MOTION:  By:  M. Josephison:  That the Director’s Report be accepted 
as information.  
 
CARRIED. 
 
10. NEW BUSINESS 
 10.1 2012 Spring FCSS Directors Network 
12-01-10 MOTION:  By:  V. Schneider:    That the Executive Director attends the 
2012 Spring FCSS Directors Network at the expense of the agency.  Seconded 
by:  I. Steeves. 
 
CARRIED. 
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 10.2 Volunteer Centre Manager Funding 
12-01-11 MOTION:  By:  P. McLauchlin:  That the Board meeting go to an in 
camera session. 
 
CARRIED. 
 
12-01-12 MOTION:  By:  S. Ibbotson:  That the Board meeting come out of the in 
camera session. 
 
CARRIED. 
 
12-01-13 MOTION:  By:  I. Steeves:  That due to the end of the Community 
Initiatives Program funding the Volunteer Centre Manager’s employment will 
come to an end as of March 31, 2012.  Seconded by:  M. Josephison. 
 
CARRIED. 
 
 10.3 Philanthropy quotes 
 10.4 Strategic Plan for 2012 
12-01-14 MOTION:  By:  V. Schneider:  To accept the draft of the 2012 Strategic 
Plan. 
 
CARRIED. 
 
 10.5 Proposed meeting with MLA Ty Lund 
12-01-15 MOTION:  By:  V. Schneider:  That the Agency invite MLA Ty Lund to 
lunch. 
 
CARRIED. 
 
 10.6 Big brothers & Big sisters 2012 funding request 
12-01-16 MOTION:  By:  I. Steeves:  That the Agency accept Big Brothers Big 
Sisters request for 2012 funding with conditions,  and the signing of the Funding 
Agreement; pending the Municipal and Provincial 2012 budget approval. 
Seconded by:  M. Josephison. 
 
CARRIED. 
 
 10.7 Lion's Club Dinner Theatre 
12-01-17 MOTION:  By:  I. Steeves:  That the agency purchases one table of 
eight tickets at $40.00 each for the Lion’s Dinner Theatre on April 28, 2012 for 
volunteers and staff.  Seconded by:  V. Schneider. 
 
CARRIED. 
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 10.8 Health Care Aide Certification Proposal 
12-01-18 MOTION:  By:  V. Schneider:  That the Agency supports two Health 
Care Aide’s to be enrolled into the Certification program with Norquest, tuition is 
$1434.00 each student, and retain the RN for a tutor at $250.00 per student.  The 
Health Care Aides to sign the Loan Agreement.   Seconded by:  P. Weeks. 
 
CARRIED. 
 
 10.9 Volunteer Income Tax- Train the Trainer 
12-01-19 MOTION:  By: P. Weeks:  To support “Train the Trainer” with the 
volunteer income tax program pilot project.  Seconded by:  I. Steeves. 
 
CARRIED. 
 
11. CORRESPONDENCE 
 11.1 Government of Alberta  
 11.2 Thank you wishes 
 11.3 FCSS 2011 storybook 
 11.4 Faye Blakely-retirement 
 11.5 Wes Amendt-retirement  
 
12. NEXT MEETING DATE. – Thursday February 16, 2012 
  
13. ADJOURNMENT 
12-01-20 MOTION:  By:  N. Teeuwsen-Hartford:  That the Meeting adjourns at 
12:00 noon. 
 
CARRIED. 
 
14. BOARD SHARING TIME  
 
  
____________________________ 
N. Teeuwsen-Hartford, Chairperson 
 
____________________________ 
C. Simpson, Recording Secretary 
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